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Figure 1. Supply Chain Components (Abdollahzadeh and Sharifzadeh, 2018)
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1- Porter Diamond Model

2- Foucus Group

3- Stochastic Linear Programing
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Table 3. Ranking the threats of olive supply chain
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Table 4. Ranking the opportunitiess of olive supply chain
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Table 5. Policies related to quadruple strategies whitin the frame work SWOT

cans

gl

S92 Jelg=

bwg el slaylil cud b calis pac-
Ol poed s 5> 4505 B Jg

wuslS 3018 w003 Sludl g9y 4 gVl

Cabldy g cubly

0525 09y Pl jl e (el pac-

(80 $2) Y29y i e 25 © b

Os) w53 )bdgy Jaime (lam g Ol b=

4 Cu) 395 Ognj Jeol 9 glite abom
ol dloms o )85l Bro 4 o8 ol
220 (60525 Ol 2 gt 4 G ellale

l@'aﬁ. Jols

(-cul
Culos 5 (655l s gl JSts ol (el 18-
o 51 L3St
WO (sladynl, SO (slad,al, sy

9 S, eylos 5k 5l Slpplo sla JUI slow
Helle slaylil 4 2959

s ofer oosdel 3 b e slazel -
U550 50 )8k p g (cladlaie Xy Cogl G )b

0525 =hj ol b Sl S b Sis-
ShpgkiS el )5 el Jldl sloml eoran
Ol ped
9 095 Mg e 2 05l sl bs) Emsyi-
u..els s ohlel gly OMges sbol riomen
QYTML:.

g‘,\l; d)')sL."S dLbd.Lf}) OK:&VTJ;‘;“) )l C,g_b—

Ky s g g9 023 pl6)) oS g5

Skl a5be op0e ikl slooged gy —

Sloylab

ol e g 5 Jlg g il Shish
035k pB) Jlo & (g yiwd g ez

il CMapus b (9> (bayen (5314
S 5 gl SIS

S (65,98 i (sl )b ot -
b b il Jel g 03l slagl whil
ohs sle> sl

By &l Car oguj sleoylgide 618 -

9 b 5l gy Jgame 0] i3l el
C«.wb): )l o9 casly ceusls ‘)35)

e > Jedlly g ogilly (clacad s g0 oSl
239y Glias e > S 5 s ]38

o8l bl cledy cuiS 5 o iol38l oS-
O9R) Sl S o e unlie

e Jaame Olis g 0)lulinl (guiding oS-
Slplo g fid Glams e

o )3 (5555l ansy IS5 gal il (gL Slass

SigallS o )b Bl 1 adse (g0,205 5 el D, sk Gl e
Sl el gl O9) Ubgp Il g adlaie
= 2 2 2
WT dhz:.)).,_ml) ST dLb.)),m‘) lto.\g'..\gj
ALl gasin dmst (b s S oo i 3 (P8 slaupipel G e 5 0925 ot 0525 o) S 395 ISab-
OREh ogae don (g o 3 OBl g8 g misje b5 p3 Bl b Joul bl 4 50

30925 095 9 095 wase Sy 3l S gl
IR0 sl g

sloz o)l Lausgs el & caslio py) s —
&iglis

9 48)s Cumdy 390 )3 golr Ml (g5 g s —

Ll b5 5l sl e Lol

b gl g (i) CadS S jo o bl g —
oblel

(WS oo (5)38 oy i3 4> gy
& e golio 5 oyl clily (g 38Ty
5 i adg) slacs e < (ool 5 laaddle
sz s, S

Caasd oMol 53 )b 5l Jgame Cuogd | Colas—

Gy iolal Cas Jgane diliaie g golaio
b gl

Soiedgn 05k (slashg, ) ookl zug -
095 OBl plo g 505 Ko ale
OB (Bl ) el glo by, g9y
Sy pated cblis g jl ozl g g2
9 (oS Ssylow Eoud I 6055l
ol s

ke CuiS gy sladja pylie (yioliSl

sl @8 el cdedy olhlasl b G-
4 Jpasme Cuad ialS 5 bl gy (i 5 (VY
Sl oS sal > s

ol AISS ol pae Jdoe lags o gond Jloinl-
L _silaws oloj o blis Jlog ;1 edlisel pas o
015 4l s gl syl ey o) ya5e 4 &S gl



http://dx.doi.org/10.52547/jea.6.12.98
https://dorl.net/dor/20.1001.1.25383426.1398.6.12.4.1
http://jea.sanru.ac.ir/article-1-191-fa.html

[ Downloaded from jea.sanru.ac.ir on 2024-04-10 ]

[ DOR: 20.1001.1.25383426.1398.6.12.4.1 ]

[ DOI: 10.52547/j€a.6.12.98 ]

ARYA

abdlxo 5oyl

‘“f,ﬁ”éﬂ/\

/
e

239y s jed 53 (15 ) 455 0555 dawsgs (63,85 (532540l

=W ooyl

£ w,ﬁ

3105 o el

b o

N AN P4 S
\ N
. S

Ve
\ /
/

\,

o) /
N e
N ¥

B o el

& ply Slaise ol ) (155 Adye 000§ Candg b Ko =T S
Figure 3. Locating the status of olive supply chain in a strategic coordinate system
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Abstract

Current applied research through strategic planning approach was implemented in two phase
in 2019, and was aimed to analyze the situation and formulate strategies for development of
olive supply chain in Roudbar county, Guilan province. The first phase was based on qualitative
interviews and the second phase was done through quantitative method. The findings of the first
phase were used to describe the issue and generalities of the research design as well as the
development of research tools in the second phase. In this regard 44 external factors (26
opportunities and 17 threats) and 66 internal factors (25 strengths and 41 weaknesses) were
identified. In second phase, finding of first phase was used to formulate a questionnaire to
assess and develop strategies based on SWOT technique and strategic planning matrix. Content
and face validity of the researcher-made questionnaire as research tool was confirmed by an
expert panel (including a group of faculty members and local extension agents). Some items
have been removed or merged to increase the validity of the questionnaire. Its reliability was
confirmed by calculated Cronbach’s alpha coefficient (between 0.79 and 0.91). The target
population of this research included all olive producers in Roudbar County (N=16000).
According to Krejcie and Morgan's sample size table, sample size was determined (n=375). The
respondents were selected by simple random sampling technique. The results of the items
ranking showed that "The reputation of the olive of Roudbar County (place brand)" as strength
“lack of recognition the capacity of international markets by olive producers in the county"”, as
weakness, "possibility of entering pests (Olive flies, olive branch) from the boundaries to the
province" as a threat and, "possibility to increase the value of the olive product by improving
the planting, rearing and post harvesting methods™ as the opportunity have the highest priority.
The results of SWOT technique showed that total score of internal factors are 2.857 and 3.479
respectively and total score of external factors are 3.224 and 3.058 respectively. According to
the results, supply chain development strategies are close to competitive strategies. Among the
competitive strategies, these items are more important: "promote the planting of high-yielding
and customer-friendly varieties", "promote modern irrigation practices such as drip irrigation”,
"construction of seedling nursery for ease of access to seedlings of high yielding varieties", "the
assignment of public land with supportive facilities to increase the area of under cultivation”,
"encouraging agricultural university graduates to build mechanized orchard through especial

support schemes”, "organizing olive festivals to promote regional brand and increase sales".
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