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Extended Abstract

Introduction and Objective: With the outbreak of Covid-19, tourism-related businesses in rural areas
were affected by the restrictions imposed during the outbreak of this disease. The main purpose of this
research was to examine the strengths, weaknesses, opportunities and threats of tourism-related rural
businesses in the Corona epidemic in order to assess the internal and external aspects of tourism-related
rural businesses and explain strategies for reducing the risks of Corona.

Material and Methods: In the statistical population of the research, 12 experts, managers and key
informants of the tourism sector of Mazandaran province were selected by purposeful sampling method.
Data analysis was done through face-to-face and telephone semi-structured interviews and note taking
through qualitative content analysis technique with an inductive approach and MAXQDA software. In
order to determine validity, the triangulation technique including: the use of confirmatory sources,
researchers and multiple methods during the process of data collection and analysis was used, Also, in
order to ensure the reliability, the accuracy of conducting interviews, creating a structured process for
conducting and interpreting interviews and forming a specialized committee have been used.

Results: The research findings were presented in the form of four main themes (concepts) of strengths,
weaknesses, opportunities and threats and 19 sub-themes (codes). The results of qualitative content
analysis showed four strengths, five weaknesses, six opportunities and four threats in rural businesses
related to tourism in the face of Corona. According to the research findings, extension of health culture
and individual and group health, capacity building and empowerment of local communities, economic
problems of income reduction and unemployment of people and the risk of tourism investment,
respectively have been stated as the most important strengths, opportunities, weaknesses and threats.
These results provide an opportunity to the managers and those involved in the development of rural
tourism to provide the necessary conditions for reducing the risks of Covid-19 in various sectors of rural
businesses and agriculture, as well as, the supply chain of agricultural products by removing the
obstacles.

Conclusion: According to the research findings in order to management of tourism-related rural
businesses, the importance of the tourism supply chain by diversifying tourism-related activities, paying
attention to innovative approaches for healthy food tourism with the increasing role of consumer and
tourist preferences, the use of new technologies in green tourism, development of electronic tourism
services, development and support of knowledge-based and technological companies in the field of
agricultural and rural tourism such as medicinal plants and forest tourism, allocation of financial aid and
support facilities to create support and unemployment insurance for individual businesses of tourism
activists, creating cooperatives and non-governmental and volunteer organizations specializing in local
planning, developing community-oriented tourism projects and supporting the most vulnerable people in
rural areas, are the most important ways to manage the risks of Corona in tourism-related businesses.
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Table 1. Strengths of tourism-related rural businesses during the Corona pandemic, extracted categories and

concepts
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Concepts (frequency) Subcategories category
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Attention to health and social hygiene (4)
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The culture and public intention in preventing corona and the obligation to comply with ' . s Cn i .
health protocols (2) R ey “‘“’l:wﬁ Se2® @y
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Observance of physical distancing (4) Promoting Irr:dl\lnﬁiuall and group
() )8’y oS (38 iy (81 )5 canS cloioly 35T (5 San ealth culture
Cooperation of most business units to keep businesses closed (1)
(¥) 9o & GomlinsSly plsl 2 p3y0 5o
People's cooperation in timely vaccination (3)
() ole b aalse 13 Gapde 5 (63,5 G)loe dnwgs
Development of personal and management skills in the face of crisis (2)
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Investing in human capital and developing talents in the province (1)
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(1) e gleo N
Payment of emergency loans and facilities to the personnel of tourism units who were
unemployed and handicraftsmen (2)
(V) 55035 sloasly 4y Sl e (ol ope o5 leely 5 Cied ()45 ol 3
Provision of facilities and low-interest loans to compensate for losses to tourism units (2)
(V) loas &l g SMgus (01 )5 (dme g Ceriuo 0] (g llinl LSSl (2l jon
Accompanying banks, governorate, industry and mining department in providing
facilities and services (1)
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Allocation of financial aid and
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compliance with health protocols (2)
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(")

Supervision and coordination of the health department for corona testing of suspected people

in accommodation and tourism centers (1)
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Increasing the number and variety of licensed restaurants and tourism and entertainment
service centers (2)
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Strict monitoring for the closure of authorized tourist facilities by the tourism organization (1)

(1) ilige SIS cale) b Juwyy ygin <S5 08 1 e a3k 5 o)l
Supervising and visiting of managers to presence of personnel with health tips (1)

9 5585 class Sl

e ()
Increasing licensed tourism and
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Table 2. Weaknesses of tourism-related rural businesses during the Corona pandemic, extracted categories and

concepts
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Concepts (frequency)
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Subcategories category
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Reducing trips in order to get rid of monotony and cheerfulness (2)
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Creating panic in line with the spread of corona disease among people (4)
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Less interaction with others to comply with protocols (3)
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Family discord among members of the community and even divorce (2)

&y BgyS (3lusilyy o (slainl oMo
al,8l
Social and psychological problems
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Existence of cumbersome rules in banks to pay loans (it was not thought in
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Weakness in intelligentization and deployment of new digital and online and
internet-based technologies (2)
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() baasly (g di 1 (6,5055)5 Sluwsls e (390 (316
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Lack of coordination between the decision-making bodies and the executive bodies
(loans promised by the banks were not peyed) (1)
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Lack of necessary preparation of tourism personnel and people to face crises (3)
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the face of crises (2)
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Gind bl
3 L Weaknesses
bl 5 &lyyie g opled )d and
N
Weakness in laws and regulations and
government policies

Sy 2Bl g (o, oMbl Gans
Weakness in providing information and
awareness

(1) (o9 g Sislo 333 a0o Llige i j) 3l (sladiy o ol 8]
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physical distancing (2)
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Economic recession caused by restrictions (2)
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Table 3. Opportunities of tourism-related rural businesses during the Corona pandemic, extracted categories and

concepts
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Training and risk management of the host and local people in case of encountering people infected
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Access to virtual tours (1)
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Creating content and advertising to attract tourists in the virtual space (1)
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Issuing and renewing the operating license of accommodation and hospitality centers (3)
(V) Sl (6,555 sl (gly slas paye ¢ wogad (Hod Lisy <8 lie b syl daw i JlyeSs . o
Effective multi-level governance with the participation of the public, private, and non- leidy gladely o o
governmental sectors to create sustainable tourism (lsJ e g (slaidaio ¢ Lo
(Vo Xt pladind EMSe S g 408 155 L delga )3 WnolSiod pls b (6,583, lojl Jels Management of national,
The interaction of the tourism organization with other institutions in the face of Covid-19 in order regional and local support
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Diversification of tourist places by increasing the possibility of accommodation and sightseeing in
each region to comply with the protocol
g Syl (598 9 il Wle (alg) (£583)5 sRle slacudil uohy 5 lolis
(¥) oo (5 p5ls
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Table 4. Threats of tourism-related rural businesses during the Corona pandemic, extracted categories and

concepts
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