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Extended Abstract

Introduction and Objective: Agriculture, as the main pillar of economic development, significantly
contributes to the country's gross domestic product (GDP) and job creation. The sustainability
process of the agricultural sector in economic indicators depends on the strategic planning of
agricultural businesses based on existing capacities and limitations. In order to organize this process
in line with the goals of the 6th Development Plan and implement the provisions of the law on
improving the business environment and the law on increasing the productivity of the agricultural
sector and natural resources, business engineering and investment opportunities in the agricultural
sector are necessary. So, the purpose of this research was the strategic analysis of the development of
agricultural businesses in Karaj County and identifying business development priorities.

Material and Methods: The current research is applied in terms of purpose and survey in terms of
data collection, and interview tools and semi-structured questionnaires were used to collect
information. The necessary data were also collected from 10 academicians and public sector experts
and 10 entrepreneurs and activists of the private agricultural sector of the province as a panel of
experts. In this study to introduce business development strategies, the SWOT model was used.
Also, according to the characteristics, capacities and natural, economic and social limitations,
business priorities and investment opportunities in the agricultural sector of Karaj County were
introduced.

Results: In this research, the most important strength was "suitability of the region's climate, its
diversity and fertility of the soil for agriculture”, the strongest weakness was "“change of land use and
land fragmentation”, the most valuable opportunity was "potential for commercialization of a diverse
range of agricultural products" and finally, "inclination to construction due to the high added value
of land" was introduced as the most important threat to the development of agricultural businesses
from the point of view of experts. The comparison of the internal space (the average sum of
strengths and weaknesses) and the external space (the average sum of opportunities and threats) of
the development of agricultural businesses of Karaj County, showed that the space of the internal
and external environment, respectively, has a final coefficient of (2.603 and 1.792) respectively
which leads to the suggestion of competitive strategies (ST). Therefore, "amendment and
implementation of land use change laws and prevention of construction in agricultural areas",
"focusing on the development of agricultural businesses such as small and medium-scale conversion
and complementary industries” and "adopting the approach of producing special and valuable
products especially the extension and development of the production of healthy and organic
products” were the most important strategies for the development of agricultural businesses of Karaj
county.

Conclusion: Based on the findings of this research, it was found that the selection of development
strategies as well as business priorities should be appropriate to the conditions and situation of the
region. On this basis, creating or developing businesses in the fields of small and medium-scale
transformation and complementary industries, agricultural settlements, animal husbandry and
modern greenhouses, laboratory knowledge-based service units, standardization, quality
certification, branding, production of vegetable and summer seeds and products, eco-tourism and
agricultural tourism were suggested.

Keywords: Agricultural businesses, Entrepreneurship, Investment opportunities, Strategic analysis


http://dx.doi.org/10.61186/jea.10.19.93
https://dorl.net/dor/20.1001.1.25383426.1402.10.19.8.7
http://jea.sanru.ac.ir/article-1-344-fa.html

[ Downloaded from jea.sanru.ac.ir on 2024-04-09 ]

[ DOR: 20.1001.1.25383426.1402.10.19.8.7 ]

[ DOI: 10.61186/jea.10.19.93]

-

’ AYF s sesesnans \F-Y ul.w.ub P )Léd /A D)LN;‘; /Wm‘) JL.: /d})ﬁw » L;J)BUS dhm)‘:ml) W
Sl rb ilie 5 (55,5L3S pgle s>

"‘sﬂusk dJliﬁ"
(255 b o andllan) (6559WiS Lidu (6, gcmS garmwgi (sbad ply oo

€ oo yyuo (> 39915 daww 97 J5933 pude dllias Sl dga doso daw ¢ (Gimines ol
‘O‘)i‘ d)L.; ‘d)lw; L;u..]o @L;G 9 d))jm f},\:— oKy xL;cl))' re9l.c 0aSisly sd)‘”l‘i‘f 99y oj)f ‘)L_.DL'.'...;I—\
(0.jamshidi@sanru.ac.ir :_Jggue o g5)
Olrl oMo cliusjos (b @lio g (555l pole ol iy, (lyes 5 (1) (it 03K 553l (Bjgel 5 gy 09)5 Jldliasl =¥
Olrl @S «si9liS @y 9 Uhigel s Glojl ) (e plol (e 2ol 850 okl ¥
Olrl e «si9UiS @ap 9 Uhjoel «lisiod Glojl ) (ges plel e bjael 550 sl —F
VANYND i bk fob VAN il )l
VeF bAY tamin
b gunne 048
Ui el Al ol 5eiS t bl Szl 5 L1 alBl ads )3 i waew asobati] dnwg Lol o) Gyt 65y5liS 1B g dende
Gl dibaie o sacodsize g bcud, b wlwly (g))sliS gl geuS (g3 paly (o540l y 4 boio ¢gdlaidl L;Lmua—&l.‘f: 2 &5yelis
ale 5 ©iyliS i oge e DRI O 5 S g (Lad dgme (16 slie slpl g dangs @il dclip Slaal sl p3 anlS cpl (aailele
9 oS drg (63 ynly Jod yole B Bum gl Il (6y908 559liS i > SIS wles slacuo b g b)lS g wdine (b
Ll )8 g (goms g slaaglyl (lulid 5 &8 (Lo (55,508 A5 (sla)lS
Gl dio )b lodess dolidusyy g anbas Hi5l 5l cusl (ainlon odls (6)gls)S a5l 5 ea,m)l8 cdum blod 5l ols suivs (B wigy 9 dlge
i Yl 5 ol BLlS S Ve g ey it el 5 olalSls 5 Ve ol 1 Y (slaosls .l 03,8 adlitul Sledbl s slgan
45 030l SWOT Jao 51 IS g dnungs (slodyumly (pmo gl aslllas (nl )3 000,5 pglae (oS58 Sy plsisar (il (55,9l pogad
Uity ) (HIBalesw cus,d g H s aucuglyl (sloinl 5 (olaiBl ( aub cudgize g eud )b b She 4 dxg b pired
) A (e )5 Gl e (559l
Jii" 3 Cnd a8 65,9l aslin g ol Sy (ol g5 5 e @li] (5 anlia OB il o ek GRok ol 53 Tl
Sogedls a Jlas" caled 53 5 " 55,5l SV g dus Sl (gt i (S3lug ) Sl Cuod niniedil (Bl kB 05 5 g
990 sUad duglio b e lilaialo o5 I (65,9liS (olo ) geunS dnwg Lol Bid o e Glaieas Lol (YL 0338l iyl cleay
sbad o5 oy (LS ) Gl pred (65)5laS lylS g dawgi (lapied g lacus B (ke goma) (g g (cind 5 g blE (S0l ggeoms)
e yigd Sopm bsme 3 g @eB bli ¢ Sgp0 lae 3 Sileds bl 0 VIVAY o V/EY Ll cops b el (w9 ()0 e
g ool ol cly dd dogi 7,8 (s e (5505l i (5118 S (Sanog gl (ST) (1B, (slod ey charlyd ol o @l B iz
5 G gl Wil (g))5liS” sla)ligens sanug 355" MishgliS Bble ) 53ledly Sl xS 5 ol G e lsE Jlosl
w . ) . .2 A Cw w e " = - .
9 o OV gae g5 dawgi g gy Logad Vb 0393l (B))) b g (ol S garme Mgi 2,559, SBSTT 5 Tlawgio 9 SarsS elile )3 (eSS
il ge g )8 by 65y ion syl g arwgi (lad puly oy yiege "S5
($50gkiS SaS e (plie bwgie 5 SosS (eSS (b plio laoje 3 ol g dnogi b sbonl el ey 2L dilate Cuniy
Y gao 5 oo 5 Sy Mg o gilwsy wunS aleS (g jlwd bl (Kl Gl il Gledd slassly (LU ¢ te 5 (5950l
b Sl (65)9LS (6,N83)5 9 (63,5p9 9 =Dj

50918 syl g (2 3L 5 I Lo pr (slaco b 3yl Julo 1 glS (5 W0jlg
Mulema et al., 2021; Clay and Feeney, ) cul o9 .
21 sl edle Lol i gjysliS (2019 4ol
ol 3 oohal dwgi g ile Aoy Jloys slaypis & Sl lall mre slaise dex I gj)slas
3 bl (6ysliS dmws L Susp blo)l bayeas  Cwl Glal Sl pglis > ool (3 b o) el

UiSy dawsd 35 ol > J(Ebrahimi et al., 2020)
S Gloj by conl olaill g byd i jpsliS
@ 8 byttt plo 29 B)by 5y (pl dawg glge
Karami et ) il talegs Cud dawgd 5 Ay o o8sS5
3 S o cand ool 35 Slea Sb U3yl 50 (al., 2019
SlyeiS (3 o)lia drwg Glial 4 oliwd sbb)Kal,
Cuol (g5y0liS” Lisu 4 0 Cuedl g dx g drwgs by
Syl blday jiso oyl 1> (Ebrahimi et al., 2020)
gaw e (ABL g Sl ol sre g 03958 )
g dnel> (gl ol Cutel (b Carer gl (ol bl
5 (_s.:]).w; uM.oa Wz M d]): .,\Jy 0 340 ) U“‘L
Ebrahimi et al., 2020;) S o o) lp) sladl

2 S (She asye » (Karami et al., 2019)
S Cal o) GbsS (S9S Ayl el Jp5 slaaie;
oo Mg olile diyeiS Gl gyl (Sibbawy Lide
o Y95 jlulive cagi adgl Jolpe )3 5 039 (5y9liS
Reardon and Timmer, 2012; Mousavi and ) ¢!
calld S plgsar 655la8” S5k ) (Sadigh, 2015
@"L‘“’] ok ;u..{t'.w” dLh]a.dx.a )0 0des g gho‘ ‘_g.)La».Ql
(Karami et al., 2019) 5,5 Lwg) drwg 5 ol )
ol b iS00 b bl
Olaling) Cudune )3 (cogo A 0)lgen (Jid (slacus b
> uao\)L.M PLIgN! L;)’”L;“S )155;.4‘.\5 é‘)‘? 0 .JJ‘D.); LO)‘
@‘9; olaidl LSS g IMazwl ol jlel o5 slaolSsy


http://dx.doi.org/10.61186/jea.10.19.93
https://dorl.net/dor/20.1001.1.25383426.1402.10.19.8.7
http://jea.sanru.ac.ir/article-1-344-fa.html

[ Downloaded from jea.sanru.ac.ir on 2024-04-09 ]

[ DOR: 20.1001.1.25383426.1402.10.19.8.7 ]

[ DOI: 10.61186/jea.10.19.93]

AW

2 oS Gya8 ookl Y 5 s v Lol ks
NS 3 Jelge O]9.;ca\g PRV LQJ 51 ke Lol ais OT Jeves;
Zahedian Tajanaki et al.,) ai 48,5 s > el
ooy i i sl wyp S Jogas opl 4o (2020
anwgi b 8L clag b casls b cuddge a5 conl
dox ol 5 & o)y Sty p lelge 4 o) gus
sladinj b ploliog) Uil i o9 ol 0 g
Ble olwsy slalowe (ols llws o 81 adsl
Ll § acus 8 Codgie (ungyo o sbdlse (glgil
Spdosble (b5 g alupj i9pe 9 adgl Closs
Salehi Kakhki, et ) 5405 0)lil clagye (g3les slacyles
Slyyde g cowled calis LS ‘—C)J"‘).gll.g [(al., 2019
slaboe gla Shy @ e (5L ) Fhe (Lol
5 S slial b Sl gl g 5yslas
5 oS dnwgd 9 A0y klid (gilule Wil e golaid]
(Lopez et al., 2019) Ll woo Wao)lS
O oM JB Goles cubly asg OT & 1l &S lass
e il sl (65y5liST Sl g g (559l
I g s sl ol g g (o slasleg 31 (55 ]
9 g,w.S (PGS w/uu L_gJ 2 ] 045 d._§|)| «d)')?LA:‘S
el slacJld acgoome Sl (S5 (5y5liS I
SYgaxe 6)918 9 @iy g dbodles el 9 My
—edld oled 0058 j0 48 00,8 laed IS pype
GRSy el (65)liS L b e Sles 5 g sl
WS 0)90 (Sllas ©ygod jo S (pl 20 &5 5Ll
L;LQCA_JLJB u_]lé Jel 4SS el Lg)’”L.I‘S dL‘M)LGé
5 (‘*‘))" » d))alwf u\fya’“’ g )‘ ) u*—w
s (Ebrahimi et al., 2020) bgwtgo r:l;ol (4;)”
OEed g $hgliS S gnS dmg sl
Syl o ~>x.5 )‘)5 o 30 35 @‘»\5
5 bbb poluly (55)0liS b geus” 5yl 4o puo
dawgd Cuomwdy CS > 3 (one pB 39350 (slaCudgx0
Byerlee and Lynam, 2020; ) g, .0 jleias 55 5l
J2oSS g Cugdl 4y Cpicred ol oyl (Tilov et al., 2021
-0 S5 35 (65y9liS Y gase Mg 505)l (o o
Cusl (gy9p8 Lisly opl > (Donovan et al., 2015) .S
Sl gcus (B aloyw cuslie bl dbwl L L
SYgaze ol 0p20) JroS5 ST L gjpelis

e (21 3991 e g (J5853 pove dllie ¢ Sl lga deze M (sddian Aual

VFeY sl g 5lee 1N oladds /o Jbo [ g555l8" o L;.:)SUS koo pual,

Cawg & dag5 b (65,0l 5w (Karami et al., 2019
b g ndeSs Jda 58 g Cupde cod dnye
iy cusnl 5l ol gladyaly ot oS cul oo iz
U g anels olie Cuial jo Lisy cpl LES Canl Jlayes p
ol elopls & S o Lail 08 LaBL WJg )5 o
Tilov etal., ) s aslyy o)) cab aldlas S5 <l
Uity Cuenl o) e .(2021; Shepard et al., 2020
5 e Ll Llogpas oladl o (g5)sles
S5oguiS 03y1S dswgi ojlel SjglsS] (slacydgie
Jogalt amdes 1) Sy poae Sl logas
S g P8 dmye ) Logad (63b5 s (sladise;
g o398l byl e Jlal sbul gl gjy5liS syl
2488 2505 a5 b 0y 339 (I3 LaIBLA)g e
e 3le) (55)9LaST S waw Sl dlygdS dsgs Al
G A5 > (selsS w3g38l 35 e 5 Sl
N g S ppas g e blio ;0 Lol o o awls (3D
Ny S 03938l (03] a5 JUrdl wre) 55,5l
L dmles eag38l (I3 LAl a)g o (g5lis
) yedS p olwgy bl .(Khaledi et al., 2019)
&) 9 Snie &) omb 2 5 6K B e ML
035 Kol 5 5 yeidsd acued o)lged MU oy
dawgs  oliwgy ble slaibdl depy slaoly jI (S .l
keSS b)lgenS 5 gl HhEwl 5 ba)Sgcns
Pourramezan and Akbari, 2012; ) cuwl (5j,9lis
9 88 05950l (Zahedian Tajanaki et al., 2020
Sl Gy )eis I g)le 3 )9S dnugs
0Pl sbd 5 0dd Cguste drwgi g MD) Cua sl
O Slgi o oliwgy Bblio )0 )l scuws dbul 4 4o
b oselm 9 S0 om 2Lad S plpl (il ) (cone
o> YO 294> bluos, (Tilov et al., 2021) u5" ) 50
N ey JB s g wmde S8 1) )9S Cpmex
N & oo (65)9L38 yal )3 (olwg) (slaoje el
drsgi Sy deles Lald 35 g > & Aius
5 Jlzs! sl alos 1 tanlyy L8 wlg o oS g
S oke g gy @le b8 e adsl dlge Wy
dgd oo Mizgd By el oyl (Shakoor et al., 2021)
dlal sl b b 8Ll g S gewS 4 asg o
o) ddd poks a5 lyn sl "j Ol o alyglis
Lol 8 )'1 uL.uu.ub dlm)lfjg,wﬁ 2 d)l.\fqb)ﬂa
Neumann, ) 39 oo jlodiey slainl 08 5 (golaidl dawgs
(2021; Phale et al., 2021
o5 s 2 (ool el ity 5 obx
)5 gcwS 3y50 53 (o3baiBl Slunl cllas )b S
g W3l drgs ol b )9S 09)0 Sl Shy 4 ks
Ol 09 2SRy il (U 1) )9S p g Colis
W S gl aw g ey daodlys
Zahedian Tajanaki et al., 2020; Baghestani )
gdlazdl K Lol jeals L Ll (Meibodi et al., 2014
Oszed BgewS b oK bow gl e


http://dx.doi.org/10.61186/jea.10.19.93
https://dorl.net/dor/20.1001.1.25383426.1402.10.19.8.7
http://jea.sanru.ac.ir/article-1-344-fa.html

[ Downloaded from jea.sanru.ac.ir on 2024-04-09 ]

[ DOR: 20.1001.1.25383426.1402.10.19.8.7 ]

[ DOI: 10.61186/jea.10.19.93]

s

oo 1 099> M 5 (Je35d pse dllie ¢ Sluw dlen dete duw ((gdnden Sel

KV PRRKVRTN Q,MJ égb.p Axw g JaL.u d.&.,.Jf dhn)){.al)
Cagi @yt o pip iy o 4l 5 Sig ) s
Slowy (28I (pizman g 0dS ol 5 s )lSen
slizel a ol o3l @) 1, LlE 5 (55,5LS @Y guases
Ol dgse 4 Wlygld ()l alo s bl gy (e
SaS el openy Jsb p ©hysldS @V gare by
g pleal lié (dlagl o Copie Caa 3 5 03503

ol 3l S Shakoor et al., (2021) > gls
5B Coles jite d plosSly 5 85 cud
S o)l (2T syt i Jsie 9 Jsime ool
i Sl el @gedr Cullyy g GBS Bpas
9 2lwg) 9 $sldS 9SS Sl op yiere
-0 o 3y50 slaodgize > ol il (g paly Jao
3l

39S aex> jl (635le0  Hassanpour, (2020)
bt plo (it 5 Sidiew Olles glasely
39450 (g yiwd ¢ Jpaze Mg glackad 5 )Ll g wld
Y qame Cuad Wb Ollwg ¢ Jaig o YL aja g
9 OIS Gpan Cuod (Vb Syl g 55k oLy anils
sl g g5 ) o (Sl pae GBSy
P OYeame YL ol 5 Glols (gj)lss Lisy
wlopw 93985 oyl (9 (b GEoxed g st Jolye
e |y Baseslie ple y JBuSMy 4
OIS GslaS S ) se s drwgs Mase
] a.))f

Moosavi Rashedi et al., (s> p2ly Jdoo gls
ol apaly ol ol SWOT oy, a4 (2022)
SBlgeans )y Gl aneg oyl st
3 Jols cgla Sl sl oE305T catd Gl LS,z
Oser )y Calle cnyide olol  e2le 3yl
ity 5 Mg (b 0 sly g CBW (6,815
Ol ) cedaly Bl wY g £55 (Y guasee
sy cln pe slgsie gl Gielo)ke s
SYgaze Clplo g (2B o)l 4 3959 5 (23,8
Lol 035 Slgudiy

S5 Liwgh s Farahani and Jahansoozi, (2019)
Ok 3l 8509l S g dngi g (8IS Al
ke (2L STl oliwg) damg cby)Sal,
s (liwgy p3ye slasalys Glaljdl 5 ollisl S,
G5 ol > sl ol g9 npagere 9 ok Wb Lol
oS Bld el IS &S A5 et
Jole a4 bgye adlas 3j90 godgame 3 (555l
@ opd Jole a4 bgye ()IIS S (S 5 (golaidl
il (S8 oS lo

P gl Copin b ad S5 &5 S8 plen olegy
oite Juadl ope 5 layedS (olatdl aneg a1
g 03938 (5] e e Jlle )3 Lol catwls (55,5la8
pac (Khaledi et al., 2019) cél, sales &5, (g5,qlis
Cuwd )'I dL‘.uAg dilaie 2R d9>90 le.mwl;b )’| d)ﬁfo).e‘;‘

Six9kiS izt byl g (sdnwg badpualy Julos

Herndndez and) sub bud o obol (g5,9lis
(Kacprzyk, 2021, Phale et al., 2021

dawgd gladyaly bodaly > (g0l Gldlles S
SipgliS s b5l 00 odiS eSS sl S ganS
Gldlas 5l S a bl o Jowl b cwl 48,55 &g
23,5 o0 o)Ll pSl> 380 Egdge b guuor

0l (b Cumdg )y 4 Devaux et al., (2018)
Hlelloy Sliios )3 5515 (B3] 020 dawg 390 5
dJlio U’l 0 0 =35 ) Olalllas Y
oS by g was slaylil 5l esel way slacs,s
eS)lie lagilly pimen 5 (6))gliS Y g gl
L')il ._\lfun lolis Iy laylsb C)ﬂl 5 Q&ILA 03>
lolid 1) 3890 5] 0oy OMElse (calS (gla Shg
2lo b (85)) 00085 2,Sg) oS 5 Cumal g WS (0
9 91y g | &8 03,9y dlea | s S
S o0 25T bl oo iy (g (dare Sog2 )l

wls & ads ,» Lopez gt al., (2019)
bl Jlod (oliwg) 3blie )3 (2SI drwgs sba)Sal,
s sl 8 S n (55 2 adlln cyl izl
bl cwl pre (2L awg 3890 slaylSal; 4
b oaois copl 0gd oolaiwl sl oLyl 5 (2l jo oladisd
» & dilaie  Jlb ol paye Slelojle Slles gl
Sy Gldgren S o )8 cloin] o diej

Judow am L a5 Nang'ole et al., (2011) .0 o
Shme Cgr (aliwgy 3ble ) (65)liS e (B
a3 3L 500 day & M5 Lasede ad pbol Ly 3]
ggoarme 3 5 (slol placole o odladl (Sl
G cge ol 23l 9 3L el 1l Sty
ozl g (oolaBl Bg) 9 (65,08 et i ) (3L
e gl (Al lee]

Oleed olo 8L cwl sdime Rypestol, (2017)
2 3SE L g s )b il glo sl
wibio o (olaBdl slilps  (dly ohs (slacubl
oo dngi 3 ol PSS Lt 3)90 )3 Myt sladine
Gl 04 (B y2e ¢ gladlaio Loy (gdlaidl

s g 4500« slwlis L Dorcheh et al., (2021)
3509 b 2lie lge el 0pens saayaly dg0 g
pis |y Gins dab oy jiege SWOT-QSPM .S 5
UgyS' s pSdon Lulyd )3 ofages caBgods g il 3)90 4209
G gy @y Yl oS ol S e ole
scudgioe? S b cpl ol Lags g €SSl OMgus
Oeed 3 Cawl € blige sl SS9y 5 VA=056S uSden
95 &S A5 odmlio ( 25 5 (B Jolge (o) b il
D2 mlg 10,05 0 6y Cagll il (U8, oyl

Eous Sl 31wy & Abid and Jie, (2021) (yuomen
5 925 b (65)sliS—ole 0y ol o Loy g)S
alas o) @l laslsy, ksl s (SWOT) b


http://dx.doi.org/10.61186/jea.10.19.93
https://dorl.net/dor/20.1001.1.25383426.1402.10.19.8.7
http://jea.sanru.ac.ir/article-1-344-fa.html

[ Downloaded from jea.sanru.ac.ir on 2024-04-09 ]

[ DOR: 20.1001.1.25383426.1402.10.19.8.7 ]

[ DOI: 10.61186/jea.10.19.93]

ay

So Oygods )5 Ol (658 (i 53 ) geanS
soateds Ol |y of sloassly g a3 plonil (938 adlllas
Ol 0 xS meal 5 e s9el SS9 Cundy dome
Sy ,lE Los eoldtul 350 059>
S g,

90392 (A= (5 3,509y Shb Sl (eogi (gl
5 anlae sblpl @b Sl of b o5 sleedd
b Geios &S iS5 Goglaer kb
@ ph8l S (B 095l anbas I3l I Se e
oot LIS g Cao wind wwed LB plulid
Ao ol )3 B b jped (65y9liS (gl genS dmgs
Sl lomiw o) ke bl 9 (2lyy plode pslaied,
5 Cninl? i Jsh g pdyly Jold slasl
G8le b oaslel ol glaal gk 1 «gpdylaebh
N3 b g (owp 290 B3 g Glaasie (egdg0009)0
Jolis 5.0 assl> (Guba and Lincoln, 1994) c.é,5
BV el 5pliS o )lgews ojs (5
AV g ((Hg> i) 5ygliS 2l e 5 plealiiails
lr 929 ((pogad (A5 gpin (1j)slaS 9 Gl B 5l
Shme A 02latol Miadin (6 S Wges (Do) I 5 (5 pSAged
Sgrge Camg B ledbl zaly 33 ol Ll
Sead )b ol gjyoliS b bl g s
mzex g o il g IS alere ol g adlais
ol gLl alais b g by dlglS gty ledol (g
a8lsl basl & s Sledbl wals U o)S Iy ol
Faulkner and Trotter, 2017; Rowlands et al., ) »g.i5
1 lgd sl ] 3 a0 aS Lt 5 (2016
syl yo 55 5 SWOT Ly ile bl ) & conns S
Pl Jolye (V) gz 53 il plidl dnwgs sla)lSal,
ol Bandy (litwd by 9 ,las] 3)00 B (g (]
Cawl 005 00l

oo (1 29903 S 5 (J5855 pusee dlie (Sl dlgx deste e ((ddien Al

VoY Sl g 5l /N oyles [omd Jlo /i6550liS 53 (8,15 clad pua,

4 Cul 03938 (555 35 50w Y oo (58,
5 Lot b elely bySgcas amwg K> ol
brl ca pgre lojls jl adate o (ABly oy e
Ui 5> Logad e3g3dl (b))l 3B ) 5 (0, (sl
o) (Manyise and Dentoni, 2021) cul (gj,5lis
sy gcuns g (eopaly Jdoo Gua b 35 ek
TS Ol ed b ploxl )5 Gl e )3 (5,0l s
Y5 o8 cwl 5l il $She g gl JI(So
Wl )3 9 25 39y (205 AL ) 9 Olwd ©rE kS
bz b oW ol aB)S )15 50l 00 a) (o>
) 6;\99’ sasly (b olas glyly Ha5 YFIYFY Cunes
P baee b g b iz sble p» & cwl xio
Oeed b oyl _.Aslom St muo S i
5 ShgliS (Sjgel 9 SRS Cluwge o)k
bld 5l el ooy gls 25 jo 1) (5y0liS sbeolSiisly
2olg YA sl gl paed ool o 6509liS” sl g
Jols VYO (e jg05 sy V55 &S sy Yo c(g)liald
Mo anly FY (gj)5liS gmuo sy FY ( SB Jeli
Alborz Agriculture ) sl o (Mus a5ty Yo 5 Hob
sy 5l ol Sys L (Jihad Organization. 2021
@ O g $igliS g 13y (sly (il
&S Ol )3 okg 4 5yoli)l 9 Jdl o gl (b
wimd g bla il Jai o bog denge baylpd oy
dwgd Sacaglgl CJB )3 g 038 plulis 1) (g5)5la8
ose g LF’] d)lﬁdulc)w dl.b:w)s sh’b)lfsy\.m.{
ol e (Byme |y plopged (65)liS B geans
g oxd W)l adate claced b g g (uloly oy
Bl 2250 G5 b Mg 05 0118 eSS 5355 &
dawg el Slols Gua b iagh cpl cplpls

Table 1. Research steps, objectives and applied research method

505 )3l 9 g Slaal $a o1y
Research methods and tools Objectives Research steps
(oole e lgizee Jlow Ol ted ) genS 5 (5jysliS 29290 29 (lulid
anlas Identifying the current situation of agriculture and businesses in county Jol ol
ysis of scientifi Wi 5 (1S g 1085 g oy sinss g bolis ] e 28
Content analysis of scientific OB )0 9 I At e Tl i The first step
references, Identifying the strengths, weaknesses, opportunities and threats of businesses in
interviews county
et e S W O TS oy e
. eveloping a model and scoring S.W.O.T points related to the development o
SWOTJ»‘»‘\’” businesses in the county s
ol gl 192 1)lS g dnaogs 21l ool 05 (s po e

SWOT analysis Determining the main area of business development strategy
SipgliS i )l g dnwgs gld pual, )l

The first round of the survey

The second step

Providing business development strategies of the agriculture sector

Olalos pgd 493
The second round of survey

Qe 53 (659l B geunS slmojor g ladjpealy gy gl g luls
Identifying and prioritizing strategies and business areas od agricultural business in The third step

po P
county

By B sdbpen b colys o g S o esuie
AP VAR P VRS S R PTHIK S
Sdpaly plolid jolatedy A5 S5 &5 &5 lon 255 0
ooy Gl @S pleed By dy cwlie
s lyicds SWOT L jle 45 43,5 50 SWOT

i osli SWOT oo 5 45 cuul ;85 4 p3¥
&5 ol gy leddy b by (S ol ks
9 Blee (59 objyl oo G B oo
2 Cuenl jaase 1 X)b (S el glaasll
3 Glopd g Gledbl (s Eb Guloly 1) Hlee


http://dx.doi.org/10.61186/jea.10.19.93
https://dorl.net/dor/20.1001.1.25383426.1402.10.19.8.7
http://jea.sanru.ac.ir/article-1-344-fa.html

[ Downloaded from jea.sanru.ac.ir on 2024-04-09 ]

[ DOR: 20.1001.1.25383426.1402.10.19.8.7 ]

[ DOI: 10.61186/jea.10.19.93]

aA

oy (21 39913 M g (J5853 poe dllie ¢ b dlgn dezte M (gdndiar Apal
S59S is sl ganS (ammgs slod puly il

dafs o 4 (LSl & lbajliel pled e jle
28 e b g per el wilosly olaid] Cans 5 ed
patudie 465y (i Cuedl o pd o JS jliel & plaS o
Pl 5o wies g Cuopp bl Jlgy omer )5
(B b (B Jele o 4y (s sl owiomen 8%
2 4 plaaste (V) Joo LB > &8 plajlael (Sl
Glisl Gyao jd g dnobro widhy olaid] allis Jole
0303yt (gl olpg pd 5 0,8 las 3)0 D d5) (g2
W oy ke glon 85 5 ey oo o
&Sl porin p g VD 5l S byl zes Jobs S
Js ol e iy cind s S Jele i 5
4 05 duslxe Y0 I i (0o 0y0 ST sl a5
Joloeslas Sl dses g (31 Jelgs jlas I 98 3929 porde

Sl asgeme )9S (o3 p0ly Jilod 55 ol adlis oo
L O(S) g bl Lol ok obisS clals jl 43,5
g8 bl .l T(T) asgs 5 7(0) s b F(W) Cixs
it S g 31 Lo 4 by o Jolge & Can
OSes degeie Sl Gy il Ldies g o b o8 b
prie Ol onlple WS 55U oSles y cul
5 4526 ) cal Sjle o5 b &) 1, SWOT oo
ol b oal Bgens o o lae Jolgs Jloo
e N (I By
o ol 5 b 395 dnlgn (Cinds g b blis) 1S g
(Gepner et al., 2022) Ll cuwws (iou il sled paly
B 3 SWOT slef o1 ploliss (gladysS e o) 5
L] 51 g 28,5 )8 gl Ll )5 sl
e |y 3lgn 5l P8y Coenl oy & 45 dlgs

SWOT .))S..@) 2 Ltb..\)..\.é‘; 9 LQM)S (s 9 u99 bl L L;m )L.m‘ b9>d -y J?b
Table 2. How to score the strengths and weaknesses, opportunities and threats in the SWOT approach

Rank 43, External factors >, Jolgs Internal factors s> Jolse
4 S cuoyd ) Sl g8
Great opportunity Great strength
3 Jgene Cuo b Jgene &g
Normal opportunity Normal strength
2 (Jgese Lo (gese cini
Normal treats Normal weakness
1 S Ly Sl e
Serious threat Critical weakness

Ay (Pom Clhdg g Bwod pwyn 4 baye
o 3wl S Gl 5slaS by gcas
debue y Opllae glacuadse lacuws)d Sl jglate s
bodsbuol slacusdye wlyses I pslate 5 Sy
6 B g dawg p & Mian Sepm ogllacl
o5l (F) Jgior )3 g 0 o glo g ailiS Cgllaal
TS Olwd $5)slaS o)l geuns dxwgs SWOT

sl 0045 031 ol

bl& oje> oz 0 s SWOT Juo B p s

o) g Ganogi ooy 5 S Wb s
bl 5l jehaie Julos ol 55 el cumday (g5,0li8 iso
9 &S Obwyred slagialy 5 cute (la Shg wgd
&S Cunl obdgeS 5 cgdgion wars bla jl jglaie
g8 5 cand bla IS )ebay o)l dgg adlais cpl jo
Copdo g JpiS cov g & Cul Jolge 4 Caglase
SWOT  bs ;50 ceond sl ddlaie (5j)sliS

1- Strengths 2- Weaknesses

3- Opportunities 4- Threats


http://dx.doi.org/10.61186/jea.10.19.93
https://dorl.net/dor/20.1001.1.25383426.1402.10.19.8.7
http://jea.sanru.ac.ir/article-1-344-fa.html

[ Downloaded from jea.sanru.ac.ir on 2024-04-09 ]

[ DOR: 20.1001.1.25383426.1402.10.19.8.7 ]

[ DOI: 10.61186/jea.10.19.93]

S0

oo 1 090> e 5 (Je35d pse dllie ¢ Jluw dlen dete duw ((gdnden Sel
VFeY Glianl g 5les 1N oladd /o2 Jbo [ g555l8" o L;.:)BUS ko pual,

TS Ol el (535l ide ) geanS dnwgs SWOT (puy ilo ¥ Joo
Table 3. SWOT matrix of the development of agribusinesses in Karaj County
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Figure 1. Business development strategies in the agricultural sector of Karaj County
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Table 4. Prioritizing business development strategies in the agricultural sector of Karaj County
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