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1- Corporate Strategy
4- Strstegic Position and Action Evaluation (SPACE) Matrix

7- Defensive 8- Compettive
11- Environmental Stability (ES

10- Compettive Advantage (CA)
13- Quality Function Deployment (QFD)

2- Business Strategy

3-Functional Strategy
5-Aggressive 6- Conservative
9- Financial Strength (FS)
12- Industry Strength (IS)
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Table 1. Customer expectations about the olive product
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Table 2. Prioritization of customer expectations
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Table 3. Technical requirements
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Table 4. Prioritization of technical and qualitative requirements
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Table 5. World Class Manufacturing strategies
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Table 6. Prioritization of World Class Manufacturing Strategies
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Abstract

World class Manufacturing has been in sight for a few decades and it had turned into one of
main driving forces for commercial success of corporations. Considering customer needs and
planning to satisfy them will be a huge help to corporation in achieving world class production
goals. So in this study we are going to take olive industry as a case study and identify customer
needs, technical requirements and world class production strategies and then we are going to
rank customer needs using Topsis method and analyze relationship and values of technical
requirements and world class production strategies by using house of quality (HOQ) method.
According to the results of this research, in order to achieve world class production, considering
the appropriate quality, all three factors (needs of customers, technical requirements and worl
class production strategies) should be adequately addressed. Having the brand trust and product
reliability is the most important needs of customers, improving technologies and processes is
the most important technical requirement and product development is the most important global
production strategy. To compete in the world class, Iran must first concentrate on improving
technology and processes in order to be able to improve and respond to the most important
needs of customers and to be ready to enter the world class by developing products.

Keywords: Olive industry, Quality function development, Topsiss techniques, World class
manufacturing
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