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Figure 1. Supply Chain Components (Abdollahzadeh and Sharifzadeh, 2018)
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1- Porter Diamond Model

2- Foucus Group

3- Stochastic Linear Programing
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Table 1. Ranking the strenghs of olive supply chain
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Table 2. Ranking the weakness of olive supply chain

2139y Gl b 43 (55 4y 0,050 drwgd (43 pply (452400 5

(g5 b 55 0 i 5 Brnd b
wnl (pl ams blE 4 bgpe sl ganas, b
syl cud b colis pae' claagS o sol cunsa

ol el pdaw 3 g BASAg beg Ml

05 Adye 0y Cind bl (gauad) -V Jodo

ol cre ) 496 coys gl e ladysS
-[+50 ¥ oexy Nas o s 215 g 00 e 98 VL
/0N ¥ <[\ VoFA 5 y20 20 dlgw s 08304
AN ¥ AN WYY AVl i gols aoliy colia S il i
</+2A ¥ <Jovy YO U T 55 b i o805 & o pB) (51 polie culs
N ¥ AN IYY S9US isa > cllad 4 byt 53 eges Vs pas
<[-a¥ \ ofevy \Ya¥ oYl g pdaw 15y 35 Slas o (S 5 OT) gy elos (g550 00 5 5)lel ol (e (g0l
Ay s &
AR ¥ <[exY VFYY el g oyg0) S ale 565 Cole, pas g
AJexs ) .oy A sl e Cins ol 5 anginS cleay ailaie clacgylog 5 BT 51 5,08 LalST pas
vy, adlaie )3 oyl Jygue
WRY ¥ ox¥ WY e Jlo Ol onoml
UA\ai o olexy 1¥Va bl g ey wusls o183 Sl (g9, (sa3a (9L
AR ¥ o[-y Ak Eb el gl Jlos sl 5 U8 oy (silwodlel g angs loj o SB ialel plosl pas
YV s AT W£e¥ ol il 33 (oabsS 5 Sidaos ol g sl oSl blos pac
o[-vy Y DRAre WY Jgame (h9)8 Caa lyide 3w b cuslio (glinds 0 g (gdding pis
WAL ) R VEVY 5o 05125 IS pogae il 5 s d2s i B
AR A ovs Yy ol 5 ks mlio 5 )i lasligm g g) Jyol 03 oyl 23S F
o/-a¥ ¥ ofexy ey G55 c0ghe) 45lS wdy93 (g WS (g9 S O3] O] OE93) 9l Sl (b @l 98 g
gy Gt ed a3 () et OBy 053 Sp
+/+YA Y [oYF VFYY Sl g (gy9l,8 03938] )55l 3l eaiiS W) BT pas g
<Y A «[-Y0 \Yos o) LolSigyd 1 e eSS ) Jgol cuilagy cule pas
ofo8s ¥ ofove wn Jsame Jlo o 5 9b5 Jparme Jo S 055 Ygoms) 05325 gl o & 0925 S g
) (4230 o5
vy v ovF AN 2 gl Lsbogy o) culy Gl ol e )3 9 G Sh)ly Gl
o/-5Y Y ooy ARAAY O Uhgy8 g oy Al ) i b by g Sliees ool C.
AL ¥ +/vo vy 525 ety b )3 S 5 G 9 At e oy S dspie b
N ¥ R WAY Ol g 3 oo (505 hagd 5 2SS coslie aps
AN A [YF VFFY 055 9y el 3l s yitie lisebl pas
ofovy ¥ -[+v¥ YA oo 53l b 392 39000
<Ivs s oY \b-Y iyt o )3 (g5 SRS g bgs Mallige slalil b b calis pac
/b v +/vo WAY 0525 S 5S> Jleb ol e sbisal slajls b 2gse (295 slapdS bl pas
oYY \ [Y¥ WWYA O Gl Cas I anste 9y Gy pis
/¥ Y <[y \\tz4 Cawd B (o g caibyy (gl (ool 934 pas
BA\a! o olxs V¥O) Ll 51 B coles g (6ysliS s sl S oyl sol S
olevy ¥ SR Y iS5 b drsi (s canlin SOl Mg 55
AR ¥ o[ovs 100 059 Cansd S Can Lio slaisly a5
<[vE \ of+v¥ IYYY o Gldsy Can culio dly g 7yl 3505 cledy (505 Y e doy 4 0aS Mg bled pis
osy S gy b
<J+YA ¥ -vs VY G 5 £yslyd gl 4ty Slsa dgveS E—
R4 ¥ -7 WA Sk i 3 Mg 5l e pogal 3 plSia 5 e 5 o SNl gl g el 338
Ny s AN ¥ ailain (65538 Y stuo bawgs (6,0l 5 toles (sl plol & ooy
DALY ¥ ofevY VYV adlaie )3 o5 0y pamastie (55ysliS wlid)lS 3gueS
AN o o8 oy 2 Slowy 9 Sl 4y plio pl5)| (B pno e} )3 slimgy 5 sale 35 p0 Lauwgs sihgly Cllllas ol pas
- 5 -/-Y¥ WYA e s 3 5555 SRS (sl Sglss 5 IS5 95
R v AN ol 0825 0 ) 48 Sl rgldes ]85 Jsame Sl (Yl
RRARN \ RN vy ailale )> Gaasep g Jome e Slo by muw (g Jled
YIFYA BOYYF o



http://dx.doi.org/10.52547/jea.6.12.98
https://dor.isc.ac/dor/20.1001.1.25383426.1398.6.12.4.1
http://jea.sanru.ac.ir/article-1-191-en.html

[ Downloaded from jea.sanru.ac.ir on 2026-06-25 ]

[ DOR: 20.1001.1.25383426.1398.6.12.4.1 ]

[ DOI: 10.52547/j€a.6.12.98 ]

ARIA

Jlas!" " hael o8 el Lot Jgasme Cunsd ialS
pre g el OIS Culey pae e )l Egnd
WAL L o glaj 53 ol oy ) osiz
S salgs b glgl slul cel loj jgpe 4 &S

Wdgy 43y68 1 oYL Cocnl

Table 3. Ranking the threats of olive supply chain
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Table 4. Ranking the opportunitiess of olive supply chain

s

Glcd 4 alens baeysS
R \ YA WA 525 Adse 3 rgld il 3] nl etliong) gles 03,18 4 o) ISl
har R R 355 it 53 i 5 s 3l e 3 ol 3 o5l o o 33 oIS
-1\$o ¥ R \YA- Jpamo S5 g5 oSl
DAY Y /¥y VFFY Lis L) cogr slodold digy iS5 Sl 487 5o, dalaio )0 Y caodd by (g0 L350 dgng

S oo wl® (5 ol ol
A % ¥ of-¥a WY P &lga ) OHEL b dgiuns (o) lKem I3l oIl
NARE o o/ ¥Y ¥y Cdlag 3 s g Cabld «ulS gy gm0 3)b 3l g Jaame Uiyl Gl oSl B
SV ¥ R \aa 55 CulS Can oyt ko saslil Ll ey ot 1 s igljal ISl
¥V ) 1YV wre 959,51 Coxioo bl (Sliwly 13 (925 (g8 SLEL 33k (sl Gy il ISl
-\¥o ¥ NRrd AARR Mg 03jl Liolibl caa 030180 4 w Glel a8l
<Ioy ¥ oJAYA YYY b 0w o)l clbtanes eln] Sl
-I\of ¥ RL AR Ei9ES paans ) odlizal LIS 5 Jsame Sijsla S olSl
AN ¥ /¥y WY (0925 0 BL) s 093 U989 23 Shp oy 10 Sl Gl 5
IS ¥ RN WFFY Syl g gy (ol s o Caa Jgamo Slis ¢ 3kl (clbdia el &
AT ¥ o/+¥a 1vaa 095 &gl des dnlp )3 o SIS camwg (Sl pluo (oymas el g
R Y RY - 13 5 Jos g5 Sota Vs (5485 oasin Snelssy ol ISl F
foYv¥ Y o[eyY Y s il (o035 Jdd 4 alues gl yeuiS 4 lplo 61 ¢
A ¥ RS Yo ol st Carioo sl sl s g S il e 5D ik byt ofSel &
VY ¥ RN WAY N gao g 5 4 ye Aign) > Saig S ) sy lS el B
oJ¥A \ o[ ¥A \WYE Jsao bah 5 155 sladyolool 5 gles slog) ISl
+/+¥0 \ /Yo VAY Jaaxe Slplo coa g5 sd il 2929
o[£ Y [exY VoA 958 Sl B 4 Jaame Glplo caa bl pdaw )3 o839,3 3929
-\os ¥ RL \wa s 5 Sjelgs coosS 3 oslizul gy Sl
oy ¥ oJ-YA WYE ol g el g (o t (ijsel (Lo yeMbl pslaions nan sl  eslizul oSl CL{
- s
RATAN ¥ /¥ WWYA Hbdgy b oo s 3 (65y9liS” ALy K3 gel yily (gYL slaas
Y T W ) il e 0 s D iy 5 M sl Al 5 i e i
BARYN Y DALY A\aVd 05 saoye Yld Gois il Cules > aio b IS g ol cud )l
YIYYY YYYFY o>

Myl p g & (WT ST WO SO) &5 )ks

585 Y g oKy aglal 51,8 Y Jold Sl 095 (Y Jgio)
Cupde | ogh) CuiS o) 5 apd b plels)ls

D92 5395 liw b (55 )9liS o>

Geios slaal, :isle

OFR) R 9 Cuo b i g8 LB olulid I
Sy A5 LS5 SWOT g ilo cdalllas 350 (sdilate
S 09,5 Sy By ol Sl 4y g ple eSS
Syl Bl lacwsluw (Jols mls glue 5 g pldl


http://dx.doi.org/10.52547/jea.6.12.98
https://dor.isc.ac/dor/20.1001.1.25383426.1398.6.12.4.1
http://jea.sanru.ac.ir/article-1-191-en.html

[ Downloaded from jea.sanru.ac.ir on 2026-06-25 ]

[ DOR: 20.1001.1.25383426.1398.6.12.4.1 ]

[ DOI: 10.52547/j€a.6.12.98 ]

WAA oo 5 5l 1Y opladds /puinds Jbo /5559l ) L;.:).B-l)lf oyl

SWOT (e le ol 53 15 e 3,08l b o slacustus D Joa
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Figure 3. Locating the status of olive supply chain in a strategic coordinate system
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Abstract

Current applied research through strategic planning approach was implemented in two phase
in 2019, and was aimed to analyze the situation and formulate strategies for development of
olive supply chain in Roudbar county, Guilan province. The first phase was based on qualitative
interviews and the second phase was done through quantitative method. The findings of the first
phase were used to describe the issue and generalities of the research design as well as the
development of research tools in the second phase. In this regard 44 external factors (26
opportunities and 17 threats) and 66 internal factors (25 strengths and 41 weaknesses) were
identified. In second phase, finding of first phase was used to formulate a questionnaire to
assess and develop strategies based on SWOT technique and strategic planning matrix. Content
and face validity of the researcher-made questionnaire as research tool was confirmed by an
expert panel (including a group of faculty members and local extension agents). Some items
have been removed or merged to increase the validity of the questionnaire. Its reliability was
confirmed by calculated Cronbach’s alpha coefficient (between 0.79 and 0.91). The target
population of this research included all olive producers in Roudbar County (N=16000).
According to Krejcie and Morgan's sample size table, sample size was determined (n=375). The
respondents were selected by simple random sampling technique. The results of the items
ranking showed that "The reputation of the olive of Roudbar County (place brand)" as strength
“lack of recognition the capacity of international markets by olive producers in the county"”, as
weakness, "possibility of entering pests (Olive flies, olive branch) from the boundaries to the
province" as a threat and, "possibility to increase the value of the olive product by improving
the planting, rearing and post harvesting methods™ as the opportunity have the highest priority.
The results of SWOT technique showed that total score of internal factors are 2.857 and 3.479
respectively and total score of external factors are 3.224 and 3.058 respectively. According to
the results, supply chain development strategies are close to competitive strategies. Among the
competitive strategies, these items are more important: "promote the planting of high-yielding
and customer-friendly varieties", "promote modern irrigation practices such as drip irrigation”,
"construction of seedling nursery for ease of access to seedlings of high yielding varieties", "the
assignment of public land with supportive facilities to increase the area of under cultivation”,
"encouraging agricultural university graduates to build mechanized orchard through especial

support schemes”, "organizing olive festivals to promote regional brand and increase sales".
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