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Extended Abstract

Background: Entrepreneurship is a vital component of any society, serving as a driving force for
employment, economic growth, and competitive advantage. Due to its significant contributions to
the economic development of countries, its role in fostering innovation in the market, and its
ability to create new job opportunities, entrepreneurship has become a high priority in strategic
planning. Planners and policymakers recognize the importance of entrepreneurship in shaping
sustainable economies. This study aims to present a strategic entrepreneurship model specifically
tailored for the agricultural tourism industry. By focusing on this niche, the research seeks to
explore how entrepreneurial strategies can enhance the growth and sustainability of agricultural
tourism, ultimately benefiting local economies and communities. Materials and Methods: The
research employs a mixed-methods approach, combining both qualitative and quantitative
methodologies to provide a comprehensive understanding of the subject matter. In the qualitative
phase, semi-structured interviews were conducted with 16 academic experts and managers in
tourism and entrepreneurship. This data collection utilized a grounded theory approach, ensuring
that the insights gathered were deeply rooted in the participants' experiences and expertise. The
sampling method was both theoretical and purposeful, selecting individuals with relevant
knowledge in the field. For the quantitative aspect of the research, the statistical population
consisted of business owners and stakeholders in the tourism industry within West Azerbaijan
province. A sample size of 400 participants was randomly selected using Cochran's formula,
which is appropriate for unknown populations. Data collection methods included both library
research and field surveys, with a researcher-made questionnaire designed to gather specific
information relevant to the study. To analyze the data, descriptive statistics were employed along
with exploratory factor analysis using SPSS version 25. For model fitting and testing the
relationships between variables, confirmatory factor analysis was conducted using Smart PLS 4
software. This allowed for the determination of convergent and divergent validity, as well as the
composite reliability of the structural equations involved in the research.

Methods: The final model developed through this research outlines several critical components.
The causal conditions identified include the diversification of the rural and agricultural economy,
a growing tendency toward agricultural tourism entrepreneurship, and the competitiveness of
small-scale businesses. Background factors contributing to these conditions include the physical
and environmental infrastructure necessary for tourism, supportive institutional policies, self-
confidence among entrepreneurs, risk-taking behaviors, and various social and cultural factors.
Intervening conditions were also identified, including the initiatives taken by farmers or farm
owners, motivational influences, and the necessity for training programs aimed at enhancing
entrepreneurial skills. The strategic entrepreneurship model thus formed within the agricultural
tourism industry emphasizes several key strategies: networking and leveraging relationships,
effective management and organization, and the importance of public support. The results indicate
that if these strategies are successfully implemented, they will lead to four significant
consequences: the flourishing of job opportunities, growth in income and productivity, enhanced
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prosperity and development of tourism entrepreneurship, and overall social and cultural
development within the community. These outcomes highlight the potential of agricultural
tourism as a catalyst for broader economic and social benefits.

Results: The final model developed through this research outlines several critical components.
The causal conditions identified include the diversification of the rural and agricultural economy,
a growing tendency toward agricultural tourism entrepreneurship, and the competitiveness of
small-scale businesses. Background factors contributing to these conditions include the physical
and environmental infrastructure necessary for tourism, supportive institutional policies, self-
confidence among entrepreneurs, risk-taking behaviors, and various social and cultural factors.
Intervening conditions were also identified, including the initiatives taken by farmers or farm
owners, motivational influences, and the necessity for training programs aimed at enhancing
entrepreneurial skills. The strategic entrepreneurship model thus formed within the agricultural
tourism industry emphasizes several key strategies: networking and leveraging relationships,
effective management and organization, and the importance of public support. The results indicate
that if these strategies are successfully implemented, they will lead to four significant
consequences: the flourishing of job opportunities, growth in income and productivity, enhanced
prosperity and development of tourism entrepreneurship, and overall social and cultural
development within the community. These outcomes highlight the potential of agricultural
tourism as a catalyst for broader economic and social benefits.

Conclusion: The findings of this research demonstrate that agricultural tourism, when approached
with a strategic entrepreneurial mindset, can lead to substantial achievements. These
achievements include the creation of vibrant business opportunities, increased income and
productivity, and the overall prosperity of tourism entrepreneurship. Furthermore, the
development of agricultural tourism is crucial for the sustainable development of the country and
plays a pivotal role in its economic advancement. To realize these benefits, it is essential to
implement effective strategies such as fostering networking opportunities, enhancing management
and organizational practices, and ensuring robust public support. Additionally, the research
identifies social and cultural factors as the most influential elements impacting the success of
agricultural tourism initiatives. Motivational effects were noted as significant intervening factors,
while public support emerged as the most critical strategy within the strategic entrepreneurship
model for the agricultural tourism industry. In summary, this study underscores the importance of
adopting a strategic entrepreneurial approach to agricultural tourism, emphasizing the need for
collaboration among stakeholders, investment in training and education, and the development of
supportive policies. By harnessing these strategies, agricultural tourism can thrive, contributing
not only to economic growth but also to the cultural and social enrichment of communities. Future
research should explore the long-term impacts of these strategies and examine additional variables
that may influence the success of agricultural tourism initiatives, ensuring a comprehensive
understanding of this dynamic sector.
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Table 1. Target villages of West Azarbaijan province
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Village address Name of the village Row Name of the village Row
s aly S8 26 doog)| Ulolow (i SS9 dgw 1
District of khoy Pir Kandi Silvana district of Urmla Soleh dokl
Ayl G o 250 glles 27 bl (559 e Yok 2
Central part of Urmia Qarah Aghaj Central part of Mahabad Sahulan
oluly @y ;) plawy 28 OS5 plasks e Sblaes! 3
District of Chaypareh Bastam Section of Takht Sule|man ‘Takab Ahmad Abad
P ol olisl 29 Cabdp (G55 yo S0 Jolels 4
District of Shahin Dezh ouzan Central part of Sardasht Slmashha
dong)l slrgaSl iy 4 5 30 0 )bdoxs - 5
Central part of Urmia Gug Tappeh Mohammadyar Naqhadeh section Hasanlu
el ¢y ) ol 31 Pl @l 5l T 6
District of Chahar BOI’] Agdash Central District of Piranshahr Khoranj
5 | s 3l pisw @lg 3
gyl I 5o a5l 409) i
Nazlu district of Urmia Tala Tappeh %2 Central D'St”cfjoﬂ;‘r?,‘rlgh Anzel district Karabakh 7
el gl 3 ] 1 o 5550 i 5 5> el 8
District of salmas Istisu Central District of Maku Baghcheh Joogh
bl s TR 2 34 gyl gl iou 55Log5 9
District of Chalderan Arab Dizaj Silvana Ward of Urmia Khoshako
Ll Go> 48 35 oyl dalyyd SbslelS juy o 10
Central District of Maku Ghaleejoogh Golmankhaneh port. Lake Urmia Chichest
w5 o3l plal 6 Slo g iso LS 0,3 1n
Central part of Urmia Imamzadeh South part of Maku Qara Kelisa
s els ) sllaes 37 o)l J3U i S 12
District of khoy Ahmad abad Nazlu district of Urmia Nazlu
Coelelo £l S B 38 Pib o i gebisojlo 13
District of salmas Khan Takhty Western part of Nazlu Marmisho
Sy S 39 4ol Ul Olled 14
District of maku Kirmizili Silvana Ward of Urmia Shamlakan
sl ls] o 40 - lysle s ) 5l 15
District of Oshnavieh Mirawa District of Miandoab Jabiglu
O el sk M deg)l U o) 16
District of tekab Badarlu Nazlu urmia Qharabagh
OIS g Silyg 2 cusaly &g 5l Sy 17
South Takab doorbash Central District of Poldasht Purnak
ok els il Bl gl 43 dweg)l 535 50 S9hl 18
Dlstnct of Baruch Jan Agha Central part of Urmia barandoz
#be o9k m sy s Sy 19
maku Baron District of khoy Pasak-e Sofla
Gl Jlss sy £y 45 . dg0g)l Ulohus a0 ) oLl can 20
Nakhtalu Barouk sectlon Heidar baghi Silvana Ward of Urmia Haft abad
deg)) o9 Sl foe oYy 16 el @l 5l [ 21
Central part of anzal Urmia Gulan Central District of Piranshahr Khoranj
Slgsile ales I Lle 5b] ses! 47 Os &y il Ny 22
District of Miandoab Ahmadabad-e Olya District of Bukan Ghareh Gol
bgd gb 08 iy Py 48 sy bl sy 23
Qarah Quyun District Khezerlu District of khoy Badal abad
S Glaske o5 iy Sl s S0}l 49 a9l gl ) &y 2
Section of Takht Suleiman Takab Tazekand-e Nosratabad District of Oshnavieh Bimzarteh
S5 gl e g sl 25
District of khoy Razi
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Table 2. Descriptive statistics of the research (researcher's findings)

ualitative section S o uantitative section )
Q S S Q oo Indicators Ls_yasLs
Percentas s Numberslass Percent..o,s Numberslass
81.25 13 69.5 278 Male >0
gender G
18.75 3 30.5 122 Female 3 o
62.5 10 175 70 Single
g_ e marital status Jal Cussg
375 6 825 330 married jalis N
125 2 13 52 21-30 years Jlo Y=Y
31.25 5 22 88 31-40 years Juo ¥+-Y)
375 6 39.8 159 41-50 years Juo 0+-¥)
18.75 3 252 101 More than 50 years Jlw &+ 3| in
= Age
po dil> )3
Fo TN @ bgye ped dils ) 262 SV b 377 Mean (,Sike
Jlsde
- 0.957 - 0.971 Std. Deviation lxe 8l >l
0 0 1 4 Diploma and below )] 5 ¢ pked
0 0 3.75 15 Associate degree b, s’
125 2 28.25 113 Bachelor's degree Ui, s Muass
50 8 57.25 229 Masters s )| _awlis, S Level of educatlon
375 6 9.75 39 PhD (g8
18.75 (Jw 2 5 je5)3 24.75 99 5 yearsand less yioS g Jus O
43.75 (Jw2-4) 7 54.5 218 6-15 years Jlw Vo- 5
375 (Jlo 85l i) 6 11.25 45 16-25 years Lo Yo— \#
- - 9.5 38 More than 25 years Jlo Y0 3| iy e able
by pgd aids ) Experience
JW ¥ UY fpaile 6l ped ail 2.18 O Al s & 2.06 Mean ke
Juo s
- 0.75 0.86 Std. Deviation ylse 3],
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Table 3. Axial coding of causal conditions (researcher's findings)

(3l @ )li535) (2l 55) i

sl
Dimensions

alzis
Categories

Concepts (final code) (open coding)

Environmental diversity

o sl o je
comparative advantages

$5)9LiS g (ol Slazdl i lugsiie —)
1- Diversifying the rural and agricultural

SiygliS 2l »ogdle o> el
Another income in addition to agricultural income

economy

Gl 330 (6559t (6,55, 50 05,551 by
Motivating agricultural tourism is effective.

sl o (65,0LS (6,802,853 g Bl i
Playing a role in agricultural tourism is effective.

Cal (6,503)5 Clda )d (698 S e (65y9liS slaclad ) baliwg, 8 )lie
The participation of villages in agricultural activities is a strong incentive to attract

tourism.

(55988 (652 S Bl bjgel slaoygd 5155
Holding educational courses on agricultural tourism

837948 (5,585,818 4 bles ¥

oy slaiolen )55
Organizing periodical conferences

2- Willingness for agricultural tourism
entrepreneurship

oolaitl ol i

Elimination of economic insecurity
Elie bl ol 4o ) e )lie oad
Understanding participation in experiencing the pleasure of visiting farms

e blys
Causal
factors

($3)9LiS (6)583,5 Dlodd dmangi )3 (092 (e plie 292

The presence of indigenous local resources in the development of agricultural tourism services

S e
The ability of farms to accept the additional load of tourist activity

55yl (6)S35 Sloss dng sl 3031 g (cagr Sl 59585 529

S8 whio gl (g plycali Y

The presence of local and motivated manpower in the direction of developing agricultural tourism services

$55)9US Y guazea )il Cunidg g Cand
Price and market condition of agricultural products

3-Competitiveness of small-scale
businesses

S g oo SV guame 5 (65l (6,553 ol sl 15535 Sl

Demand of tourists for agricultural tourism destinations and local and organic pri

oducts
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Table 4. Axial coding of background conditions (researcher's findings)

(3L )355) ((olts 5) ualio Lalgie e

Concepts (final code) (open coding) Categories
392 4 538 9 ICT slacdlu
ICT infrastructure and up-to-date technology
o B 5 (63,5pg: 9 (b @lie 5 laddle 392
The existence of attractions and natural resources, ecotourism and green space
B a4l (SO oM 5 Ol sl o ¢ 2lon 5 (sl 03l inej J& g o> (sbd c by aile cuS g e sloid by
Environmental and physical infrastructures such as land, road and air transportation infrastructures, water and sewage
systems, banks, gas networks

b 6l

Dimensions

rcdloy; )

Historical monuments

olSleys — cusligs 4l
Health House — Clinic

55 g

1- Physical and
environmental
infrastructure of

= tourism business
55)9US eV gazna £55 g 9 Ol Lol

Climatic conditions, variety of agricultural products
3 yo s guoyiand 9 (S905 a3 5 ] Connge cailaio dg00xtne
The suscept|b|llty of the area, its location in terms of proxlmlty and access to population centers
S5 5825 clopilil 5l
Tours and agricultural tourism agencies
S3guiS (5)583)5 (oolatdl sl o & (gt (3,5 €55
The attitude of officials towards the economic advantages of agricultural tourism
i R85 3 550 el s ol gl Sinlon g s)en
Cooperation and coordination between institutions and organlzatlons involved in tourism and agriculture
5»5“&@)};}‘ Kul)‘uJJ 9 BRgs
Government encouragement and support for agncultural tourism initiatives
S5o3liS (£ )KE)5 3> S le S iy (gly dige by
Creating grounds for the private sector to invest in agricultural tourism
$h9uS (G S el deliy gl g gl
Government policies for comprehensive agricultural entrepreneurship program
Sl g b wsesils slaply sllacl
Providing long-term loans with low interest
o383, s el 53
Establishing security for tourists _
S5 (G B ©)lee o pslie g 90l
Training and consulting of tourism entrepreneurship skills
b Solsi 5 by gyl 5l colas
Support to village councils and cooperatives
$5)9LS (5)583)5 (sl 9> (lsd g 9 SUe slacudlae (sl > sacunl
Government policies for tax exemptions and ease of government laws for agritourism
e )8 53 (g8t 9,150 5)
Don't be afraid to take initiative and be proactive in your work
O ol (659liS Cudlad dmangd 1> (4993 s 5
Do not be disappointed by failure in the development of agricultural activity

5 bcwlw =¥

ol glecoles
2- Policies and
institutional support

e Jalge
Contextual factors

5 e & dlaze! =Y
005 oy osd ol a1 05 (b e 5 ) JUSTLVE Sy
Leaving your current job because of a good idea 3- Confidence and
b a5 tekre 5 i sba gy 4]y o sla b, risk-taking

Prefer new methods to traditional and reliable methods
o pbl 1y 4l 1Ss cdlle dgag b o 05k (ilhlas &y (o) plosl axs ST
If the result of doing something is worth risking, do it even in spite of the opposition of others.
OB, b bjee anelr g (f5)0liS o dygi
Appropriate treatment of farmers and the host community with tourists
SiUES (553,5 Kin h e
Development of agricultural tourism culture
o peom P S lie s g)lSen o S
Creating a sense of cooperation and participation among people
05 4l sl s 3 1) s pdilose 5 (6 iR ,S S b
To institutionalize the culture of tourism and hospitality among farmers
30,5 Ll ()555liS” oy pd (e (Kidy8 g e puslye
Revival of local religious and cultural ceremonies among farmers
3ol dgue |, I)S\..a)s.w,us)‘_y)lo)\\)umlfuw)
They |mpr0ved the level of education and awareness through tourists.
) (e g (092 Kb g pgws) sl 2929
The existence of indigenous and local customs, traditions and culture

5 csloi! Jolge —F

5t
4-Social and cultural
factors
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Table 5. Axial coding of intervening conditions (researcher's findings)

[ )55) (ol 5) penlic e N
Concepts (final code) (open coding) Categories Dimensions
Ssly i cole>

Supporting innovation
025 jayb SleMbl 5 La B9 (135 ydles
Institutionalize updated methods and information
30318 L £l3a () )3 39290 saann 3 5l 03kl . L el e
Using the opportunities available in fields or agriculture 1 &I)l/'? ‘t)bbfl} Olyglss’ fu‘)&“.' -
3% ile ool - Initiatives of farmers or farm owners
%835 glie (g32y4aly
Tourism resource planning
Slasy30 L (55,0Li8 sl b, 53 )5l
Innovation in farming methods
0551 5 4> sl
Creating attraction and motivation
e Silgolete S 9 Vb asgy
High and warm spirit of hospitality and people friendliness
035 slgn 5l ste0 00
Benefit from clean air
OB w35k 3 Me (geialxl
Create visitors' interests
8,5 1 alpd 00

How to receive tourists sy ) {fe\fbl—\a Lfv\,tw
N g Coogd sr0tl 35l el gl interfering factors
Low product Eniﬁg’ﬁ 2- Motivational effects
OlgliS Cos 5MS] 55,55

Good attitude and behavior of farmers
SipaliS 3 oK )8 pbes )l
Involving tourists in agricultu;al work
Owiidd by il
Relaxation in a pleasant environment
eadiginail s W )15
holding classified classes,
)53 gl ylulial e g0l
Training according to tourism standards
9o ol L jleges . .
Calling successful entrepreneurs ey ‘5“0"15".‘ -
15 . 3- Necessary trainings
! gaasd
Specialization _
oo dbul g gBse by Shjgel
Timely training and creating research
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Table 6. Core coding of strategies (researcher's findings)
[k o )I55) (ol ) onlis blgis g
Concepts (final code) (open coding) Categories Dimensions
59LS (6X83)5 0,y Syl 45 sl
Creating an information network about agricultural tourism

S5o9S slaoliiyles (5)l35 5
Organizing agricultural exhibitions
59l (6,55 slaal, Ly, 51 oozl 5 (gjloass =)
Agricultural tourism guide 1- Networking and using
Sa9liS (6 )KE0)5 3)90 50 slainl slbaSid > lids relationships

Advertising in social networks about agricultural tourism
IS eSS Sl migead
Preparation and distribution of agricultural tourism publications
- 59U (58,5 S pe 5 (530)a0liy o) 53 03390l 5 paSie (Soy
Training of specialized and trained personnel in the field of agricultural tourism planning and management
k> gbles hjgel 5 (oBjgal ode (Slaol)S )15
Organizing scientific educational workshops and teaching new skills
01535 el (sbaoled b (Sinles 5 (Sialon pllas &y yapisn Coonl
Giving importance to the system of coordination and coordination between decision-making institutions

(55,9 o1 S83,5 4 0)9lie
Advice to agricultural tourists ¥l g oo Y 55l
659U 6y )3 (oolal cLlje 4 dogs 2- Management and Stra@és
Attention to the economic advantages of agricultural tourism organization 9

(559liS (6%83,5 (slaclled 13 3Ldl 4 g e laclyee
Management skills for people in agricultural tourism activities
b Slles oo g «)a8 5 s bl calis
Recognizing weaknesses and strengths, and operational analysis of the environment
Aol p g ply &) (o pd
Access to loans and capital
el
Education

d oo sbacoles Y
2B bl 3- General support
Entrepreneurial networks

Research and Development
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Table 7. Axial coding of results (researcher's findings)
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(3L )l3535) (ol 35) i
Concepts (final code) (open coding)

al3ie Slesl
Categories Dimensions

e S Jzdl ol
Creating employment or reducing unemployment
S i slaco
Equal employment opportunities
23l Kb dnng
Development of entrepreneurial culture
s el 2l
Creating job security
(> @l g (659LS Y guame 59,5
Sale of agricultural products and handicrafts
I g drwgs
Business Development

S Cuoyd l3gSs —N
1- Prosperity of work opportunities

O39S mlie culild 5l oaliil
Utilization of farmers' resources
o, lgls ol ) yl300 il 581
Increase in household income
39kt 6y X838 b lacdld )3 () Cund

R 5 el A5, =Y
2-Revenue growth — productivity

Being at the forefrpnt of new agricultural tourism activities
58,5 5 L b ye Jame SloCad o 3,V
Increasing environmental capacities related to tourism entrepreneurship
31 2 e s 3,3k
Increasing market opportunities
S s CudS
Quality of life

ool
Consequences

)8 o B8 dnags g 339, Y

3- Prosperity and development of tourism entrepreneurship

o5 pogasa )8 a8l
Increasing work, especially women's work
6y53)S (i 3,8 g (slain] - golaidl iz il
Economic-social effectiveness and tourism entrepreneurship
5,8 il il 18 Sy od,YL
Increasing the entrepreneurial understanding of tourism
gl e 3 2k 53,5 Sanjp
Increasing the culture of tourism among farmers

;,,,a’ 3 g slonl drwg ¥
4- Social and cultural development
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2- Policies and institutional support

3- Confidence and risk-taking
4-Social and cultural factors

1- Physical :md environmental infrastructure of tourism business
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Figure 1. Entrepreneurial-strategic model in the agricultural tourism industry based on the data theory of the
foundation (researcher's findings)
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Table 8. The results of the Kolmogorov-Smirnov test to check the normality of the variables (researcher's findings)

Solsne g Byi ol = B9 SgalsS Z o)Ll Number sl Variables b o
meaningful level Kolmogorov-Smirnov Z statistic N
0.000 0.104 400 Causal conditions e L|.s
0.000 0.111 400 Background conditions  glaise; bl
0.000 0.119 400 Intervening conditions ,Sallie by
0.000 0.109 400 Strategies > pal,
0.000 0.084 400 consequences .ol

2 Jite o (658 5 et b HSOLE LBl o +) &
ot €85 Sl (RP) G capd ol iy poiie
L Ty St (5la it s &2esly kil g ol b ool
Ol ail P doyd Voo LY & H08 do g g dad o
Ol 5l ao)d AVD e cpl 55 ol YU cdy dad o
Olpass 1 o) MY g 0d by o pbly dlusgdy ol
Oy Saldlie g i (e sl yuio dluwgay oyl
Sogolen (V) S5 9 (1) Joio & d295 b oimen
i sl JFe ) 55 it plas Lsle b 5 odnlie

S (oo Lol boojlos (s )3 (6 ey o a3 LS

]l J1e 10l (el cings Jlos o it 55 o5

2l o Ca bapd b (ygal g lapiie o L)
=S¥ bl g el (el Julo 5l ojle (6119 9 5o
slaiie Jole )b g (R?) (s copd cgmySy cops b
e copd WAool ol (V) JSE o eddbesslive
&J)) pron wl)..o L;alo.:" 0¥ ! =) 9+\ o)’lg P M‘?

1- The Kaiser—Meyer—Olkin



V40

wreogac Slgilas
Szed L8 g wrwS Spiy culb, Public support

Small Business Competitive...
"‘0.756
—

SLoisl il pail
diversifying the economy 40811+

o lans ASaaly
Metworking

0.767 0454

odljolis (gage g (nal (e gdooyud (05 cgden! ol (8l iome

S50S (6835 Canio > 63yl (Bl 65 s g STk

e dilo jlaar g s paie
Management and Or...

i g ieclaizl amwgd
Development {social...

. 0.871
. 40747 e T ek e
s B S a4y Jalag 0.920 P Revenue growth - p...
Desire for Entreprene... wle Jolac O'W‘iqp_..,y— =
5 wlgilas Causal factors 2=y
Inst?:uticl-:!e:dc‘ll SUDDD‘I'LE 0.104 L3 gaanly L aaly 0'604\_‘ Boom and Deve...
5 e sy 0.557 0135 Strategies Consequences [l vio b Lulbgid

Risk-taking [—0.880 —j

- &0.776
rbyso 5 eSajas leTrle g
Infrastructure {Physical-} | g25

Flourishing work op...

sl digaj Jalge
Contextual factors
iz b g eclaizle

f. Social and Cultural 0.931

003555 alslis Molae
Intervertt 1
factors
oA wlagdnieal
Required Training

Sl ol
Motivational Effects

olisslas Sl
Farmers’ Initiatives

_ (e sloal) baysite Lole )b g (R?) (el b s ol Y JS5 »
Figure 2. Path coefficients, coefficient of determination (R2) and factor loading of variables (researcher's findings)
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Table 12. Direct effects, t-statistics and the results of research hypotheéés
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