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Extended Abstract

Background: The outbreak of Covid-19 significantly impacted tourism-related businesses, particularly in
rural areas, due to strict restrictions imposed to curb the spread of the virus. This research aims to analyze
the strengths, weaknesses, opportunities, and threats (SWOT) faced by rural tourism businesses during the
pandemic. By assessing both internal and external factors, the study seeks to propose strategies for
mitigating the risks associated with Covid-19 in the tourism sector.

Methods: The research's statistical population consisted of 12 experts, managers, and key informants from
the tourism sector of Mazandaran province, selected through a purposeful sampling method. Data collection
involved semi-structured interviews conducted both face-to-face and via telephone. The qualitative content
analysis technique, employing an inductive approach and utilizing MAXQDA software, facilitated data
analysis. To ensure validity, the triangulation technique was applied, incorporating confirmatory sources,
multiple researchers, and various methods throughout the data collection and analysis process. Reliability
was established by ensuring the accuracy of interviews, creating a structured interview process, and forming
a specialized committee for interpretation.

Results: The findings were categorized into four main themes (strengths, weaknesses, opportunities, and
threats) along with 19 sub-themes (codes). The qualitative content analysis revealed four strengths, five
weaknesses, six opportunities, and four threats impacting rural tourism businesses amid the pandemic. Key
findings indicated that the extension of health culture and community health, capacity building for local
communities, economic challenges such as income reduction and unemployment, and the risks associated
with tourism investments were the most significant strengths, opportunities, weaknesses, and threats,
respectively. These insights provide valuable guidance for managers and stakeholders in rural tourism,
enabling them to create conditions that mitigate Covid-19 risks across various sectors, including agriculture
and the supply chain for agricultural products.

Conclusion: The research highlights the critical need for effective management of tourism-related rural
businesses in light of Covid-19. Key strategies include diversifying tourism-related activities, emphasizing
innovative approaches to healthy food tourism, and leveraging new technologies in green tourism.
Additionally, developing electronic tourism services and supporting knowledge-based companies in
agricultural and rural tourism—such as those focusing on medicinal plants and forest tourism—are
essential. Financial support and aid for tourism businesses, including unemployment insurance and the
establishment of cooperatives and volunteer organizations for local planning, are vital. Furthermore,
developing community-oriented tourism projects and supporting vulnerable populations in rural areas are
crucial steps for managing the risks posed by the pandemic in the tourism sector. This comprehensive
analysis underscores the importance of resilience and adaptability in rural tourism, particularly in response
to unprecedented challenges like the Covid-19 pandemic. By implementing these strategies, stakeholders
can enhance the sustainability and viability of rural tourism businesses in the future.
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Table 1. Strengths of tourism-related rural businesses during the Corona pandemic, extracted categories and

concepts
. e . . R | dJgd
(ol S5 9) oeplio =2 sledsio “T’lr;: o
Concepts (frequency) Subcategories category
(¥) eloal cutligg g oMl 4 2295
Attention to health and social hygiene (4)
(¥) smdlige s JSSg, Cole) ar plill 5 UgyS 5l (g68iny 53 dnols sogos o3yl 5 S8
The culture and public intention in preventing corona and the obligation to comply with ' . s Cn i .
health protocols (2) R ey “‘“’l:wﬁ Se2® @y
(F) (K38 ()18 alols cole, I ot/
Observance of physical distancing (4) Promoting Irr:dl\lnﬁiuall and group
() )8’y oS (38 iy (81 )5 canS cloioly 35T (5 San ealth culture
Cooperation of most business units to keep businesses closed (1)
(¥) 9o & GomlinsSly plsl 2 p3y0 5o
People's cooperation in timely vaccination (3)
() ole b aalse 13 Gapde 5 (63,5 G)loe dnwgs
Development of personal and management skills in the face of crisis (2)
(F) 6,553,5 b Las po ciliseo (sloylS g S > Jlizwd boc)ls dnwgs e Cypie g Sladl loj deys
Developing digital skills in various businesses related to tourism (4) Sl
(V) ibiseo ylos 3 (sdino g g alises (sbyylig g WolS,lS )0 (gjlone jgua Human capital development and
Virtual presence in various workshops and webinars and benefit from different human resource management
experiences (1)
(V) ool p> dlasiwl sy o (Sl aslo puw j5 (535400 yuo
Investing in human capital and developing talents in the province (1)
Ol izivo g 82y 0 HISy a8 (6, 850)5 lansly Jiwy 4 M g gyl iles] cbaply cilby g bl

(1) e gleo N
Payment of emergency loans and facilities to the personnel of tourism units who were
unemployed and handicraftsmen (2)
(V) 55035 sloasly 4y Sl e (ol ope o5 leely 5 Cied ()45 ol 3
Provision of facilities and low-interest loans to compensate for losses to tourism units (2)
(V) loas &l g SMgus (01 )5 (dme g Ceriuo 0] (g llinl LSSl (2l jon
Accompanying banks, governorate, industry and mining department in providing
facilities and services (1)

Mg 5 o slcKeS apass Strengths

=
Allocation of financial aid and
supporting facilities

(¥) sibiae g JSSg 0 ol b jlajoome 9 o lilinl (i (20l S1p0 ol il 31
Increasing the number of standard and licensed traditional accommodation centers in
compliance with health protocols (2)

53,8 g (ol 1She 45 SgSiiin 5181 Ug S s (gly oM g Cudilinn sy (Sinlen ¢ jllas

(")

Supervision and coordination of the health department for corona testing of suspected people

in accommodation and tourism centers (1)

(1) Jojsme (e 5 (5,583,8 5 Sloss STyo 5 baglysi, £55 3 hies Siul8l
Increasing the number and variety of licensed restaurants and tourism and entertainment
service centers (2)

(\) d)f..i}.))f L')Le)'lm ™ 5l jbre d)iu))f Sl OJJLQ Evow dlﬁ Ldd o)yl

Strict monitoring for the closure of authorized tourist facilities by the tourism organization (1)

(1) ilige SIS cale) b Juwyy ygin <S5 08 1 e a3k 5 o)l
Supervising and visiting of managers to presence of personnel with health tips (1)

9 5585 class Sl

e ()
Increasing licensed tourism and
entertainment service centers
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Table 2. Weaknesses of tourism-related rural businesses during the Corona pandemic, extracted categories and

concepts

(&b o 3) panlie
Concepts (frequency)

o= sladlsie el dsie

: The main
Subcategories category

(V) el 5 bLis 5 (3155 51 alay gz 53 s 2alS
Reducing trips in order to get rid of monotony and cheerfulness (2)
(F) 313 (s U9 S ugoeio (6 loms g0 (sliwly )3 Cading 5 s 2l

Creating panic in line with the spread of corona disease among people (4)

() oSSy caley & il b S Jolos

Less interaction with others to comply with protocols (3)

(V) Mo > g dmol> 313l 0 p> (Solgls OV

Family discord among members of the community and even divorce (2)

&y BgyS (3lusilyy o (slainl oMo
al,8l
Social and psychological problems
of Corona for people

() (p5Y slacd Lo g5 o3lal o) Mg by Jolpo 5L (sl Stuomn
The complexities of payment procedures (due to the lack of necessary
infrastructure
S Blse 3 ply caby ol i ) ply by car SSL )3 4SL 5 cos sl 3524
_ (¥) (359) ool s e 392 o S3 _
Existence of cumbersome rules in banks to pay loans (it was not thought in
advance to pay loans in times of crisis to facilitate this process) (3)
() O35 )5"g plaited (sl (5ol @ ) Jgd cylos pas
Lack of government support in internet facilities for beneficiaries and tourists (2)
(1) Ubisel 5 2lolil soje> 0 caslio Sllisl 55
Lack of proper credits in the fields of marketing and education (1)
(V) Sb closs 5 (6)553,8 Mg hnd
Weak tourism facilities and banking services (1)
(V) J8 5 Jo> glacdluy; cins
Weak transport infrastructure (1)
(V) oblsyl 5 wleMbl gy0kd lacdloy; s
Weakness of information and communication technology infrastructure (3)
(¥) ssee iyl 5 oMl g Jlomd g sl ghd il 5 (gilosiadon 5 hns
Weakness in intelligentization and deployment of new digital and online and
internet-based technologies (2)

A9 Slidy 5 hle> caloyj d5aS
Lack of supportive infrastructure and
government support

(V) %835 0jg> L b po (la)l8'y a3l o ) e 5 (ilsh ) ns
Weakness in laws and regulations to support businesses related to tourism (2)
(1) 6555,5 Sluusls Eulled (slyy S proncd (gt angi pic
Lack of justification of the decision-makers for the activity of tourism facilities (1)
(V) 5 )583)5 0jo> )3 ¢l b dalge caa )3 (n3Sule slaaaly 99
Lack of alternative plans to face the crisis in the field of tourism (2)
() boasly (39 di 1 (6,5055,5 Sluwsls e (390 (316
Dissatisfaction of tourism managers with the closure of units (4)
Gyl il oad 0ald oae g (glapls) (Slial slaolKiws 5 1S prenal sloolKiwd (o (Sidlad pas
(1) (35 o (5 f5en oS
Lack of coordination between the decision-making bodies and the executive bodies
(loans promised by the banks were not peyed) (1)
(¥) ool b azlse (sl p3y0 5 (5)503)5 Juwp o3V (Sobel pas
Lack of necessary preparation of tourism personnel and people to face crises (3)
ol b axlge ) (LR35 5 (Jore 350 5 (5)583)5 STpe QLS @ cuslio (Bj500 395
(v)
Lack of proper training for the staff of tourism centers and local people and tourists in
the face of crises (2)

(V) 582,55 (BUS 4o e by (N3 sl gl dlold o b JSTgyy 38> cole) poe
Non-observance of protocols and physical distancing by suppliers and tourists (2)

Gind bl
3 L Weaknesses
bl 5 &lyyie g opled )d and
R
Weakness in laws and regulations and
government policies

Sy 2Bl g oy oMbl Gans
Weakness in providing information and
awareness

(1) (o9 N g Sislo 333 a0o Llige ) 3l (sladiy o ol 8]
Increase in family expenses (health experzssgs such as buying masks and alcohol, etc.)

(1) 65585 Shasgls 53 sl (5935 3b5 o
High adjustment of human resources in tourist facilities (1)
(F) £)5%53,5 b bayo Jolita g lals Jruy 53 03,25 (55
Widespread unemployment in tourism-related occupations (3)
S Slas)liS alold 5 laJSSgy coley Jdsa by (VL cead gy slodiy o iul38)
(v)
Increase in travel costs and high ticket prices due to compliance with protocols and
physical distancing (2)
(V) cgdgaze Jlos! il (b (golaidl 268,

Economic recession caused by restrictions (2)

e g delp> yialS (eolatsl MSke
sl,8l
Economic problems, income reduction
and unemployment of people
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Table 3. Opportunities of tourism-related rural businesses during the Corona pandemic, extracted categories and

concepts
. ale . . . | dJod
(sl Sl 3) aplao o= sladgie el e
Concepts (frequency) Subcategories category
(V) e 0l 5 22391 03l o g3 a5 5 3 (sl obowe b o Sl
Building local capacity to understand and optimize potential sources of funding (1)
(V) 5,8 slyr oo sl o ol p o laig o €8y lie il
Increasing citizen participation in local solutions for tourism (1) Losiadles Lcod L
L. . < i X M (8 wdied Siwead
(1) Lo 5 slailaie Lo o y3 0> %3S g by yezsl b b)) eI 1) -
Communication with associations and actors in the field at the national, regional and local level (1) ca acgl:it ubuéilad%?n and
Gy bazme (Y Lawogs Bg S g8 b (6,5003)5 ) canj ame (ool (slajlid) g Lo 5,55 g5 g e 5 emgowe):fment Qfg|oca|
) communities
Encouraging and promoting pro-environmental attitudes and behaviors in tourism with the outbreak
of Corona by environmental activists (2) )
(V) B9y & S oS 9 Mo 231 b dxlgo 50 )3 (e p350 9 (hjue Sy a9 g0l
Training and risk management of the host and local people in case of encountering people infected
with and suspected of Corona (2)
(V) il slygs &y (oo o
Access to virtual tours (1)
(V) silomo (slad o l)iw))su»d‘).xul:uluj‘ KWy
Creating content and advertising to attract tourists in the virtual space (1)
(¥) coibme (slad p adhain S alisee laadls 5l 41, Kbs)5 (LS 455, 9 ololis B )S Gledd drwgs
Identification and prior booking of tourists from different attractions of a region in virtual space (3) Yodbg g (Suig Sl
(V)8 (sl ol g ol ol (oli )5 s y9:8> g 0y9lio gma pl3j) 5] (6ol Development of
Avoiding crowding, consulting and direct presenlct(alt)nf experts, improving safety and security for electronic and smart
trave
= . . tourism services
(1) eyl Sygel Sy ca (8] Class )
Providing internet services to follow up on clients' affairs (1)
(V) Clods &y pgos (g yiwd 5 (£)5b3,5 Slugs sjgre yolo
Issuing permits for tourism facilities and public access to services (2)
() ldy 5 2Bl 30 5 002002 Wlgyy dadad g 900
Issuing and renewing the operating license of accommodation and hospitality centers (3)
(V) Sl (6,555 sl (gly slas paye ¢ wogad (Hod Lisy <8 lie b syl daw i JlyeSs . o
Effective multi-level governance with the participation of the public, private, and non- leidy gladely o o
governmental sectors to create sustainable tourism (lsJ e g (slaidaio ¢ Lo
(Vo Xt pladind EMSe S g 408 155 L delga )3 WnolSiod pls b (6,583, lojl Jels Management of national,
The interaction of the tourism organization with other institutions in the face of Covid-19 in order regional and local support
to facilitate the problems of tourism beneficiaries (1) programs
(V) 5,583,8 ot Ciliseo gla yisy (Snles § 5 Ken
Cooperation and coordination of different departments of tourism services (2) bcus

()38 & yaia 5 Sinp £55
Cultural diversity and uniqueness
(7) 093 o 31 5,R80)5 5 S35 £,585,5 lul 5 osSols () %53,8 dae J
New forms of alternative and sustainable tourism, close tourism and remote tourism
(V) SS9y ol sl adlate 2 )3 (B3 5 (el ISl 21381 b (6)883,5 (sla e giloggiie
Diversification of tourist places by increasing the possibility of accommodation and sightseeing in
each region to comply with the protocol
g Syl (598 9 il Wle (alg) (£583)5 sRle slacudil uohy 5 lolis
(¥) oo (5 p5ls
Identifying and predicting the alternative capacities of rural tourism such as marketing and online
sales of healthy agricultural products
(1) %835 ¥ gazma 9 jlil & (50 45 5 (3))] sloo s Sl
Connecting value chains and diversification to tourism markets and products
(V) %835 Canivo (ol 022055 (S S5
Integration of tourism industry supply chain (1)

Opportunities

9 ol g b
SR8 (s o si
Identifying and predictin

alternative capacities an
diversifying tourism

(V) ool by 13 )58 (6)883,5 (pe 5 g g 5l (LBl (3520
Contingent planning by the government and tou(rils)m managers of the country in special conditions

) o] Sl slopSasn b apalee o d)&uw Sloladl g Jole e aidly,
Passive defense and preventive measures in the face of possible future
epidemics (2)
(1) 6555,5 (b plio 5 Conjlams Sl (115 g Lol & SoS

Helping to restore and reduce environmental hazards and natural resources of tourism (3)
(1) U sobows 305 3 olil & o R20)5 3559 canlio o 9 (6, 850)5 Joo byl b
Evaluation of tourism tolerance capacity and appropriate management of tourist arrivals in the

province during the outbreak of corona disease (1)

( )l:9)§ [WRYSS dl)-' O o3lol
Preparing for the post-corona perlod ()]

9 Gy Slasil ]38l
SB35 oyl

Increasing the flexibility
and resilience of tourism

Mo 7 S e slbanes
Formation of crisis management committees 1)
(V) oy 4229 o pte
Crisis budget management (1)

(V) e ohs® 2 Pl sl daddlygins 5 (uilsh Slml 5 ()13l
Policy making and creating special rules and guidelines during the crisis (2)
(V) 6, 583)8 Caaruo py 438,506 @l yyie g (o )lee « WL il
Review of taxes, duties and regulations affecting the tourism industry (1)

SRBS Gl Capde
Tourism crisis
management
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Table 4. Threats of tourism-related rural businesses during the Corona pandemic, extracted categories and

concepts
(El S151,3) menlie 5P oo A1'5:: nfafiar:
Concepts (frequency) ] Subcategories category
(V) ohgils o hje (>5) 5 o Cendlus @y by S &y SSiia ;03,5 pgi> ol
The damage of the presence of tourists suspected of corona to the physical and mental health of
the host and family (2)
(V) V2 22955 (sylons JBU 5 gy g 0 pS03,5 jo a5 5l ljne anle yy oyl 9 SIS
Concern and stress on the host community in terms of the presence of unvaccinated tourists and
carriers of the Covid-19 disease (2)
(V) g b slel ialél 51 G155 i a5
Worried about the increase in the number of indigenous patients (1) Qe S0 SN
(V) 583,5 399 5 4BMs g ) pis Host community concerns
Lack of interest in the arrival of tourists (1)
(V) o 5 5l oo axol> (6599 5 (25
The neglect and distance of the local community from tourists (1)
(Y) d)i‘f;.})f Otf)lf o l}9)§ d)l“:i &9..» Lﬁb“’]) D Clog g sy bbu|
Creating panic in line with the spread of corona disease among tourism workers (2)
(V) 30,8 sbiS Camdy b olyl il 21y 5] o] K535 gt
The presence of tourists from different regions of Iran with the red condition of corona virus (2)
e raoid (v) ,j”;” Os u")&"’ 9 é"ljl huf Ll 4;55 @léhw) | o
The rapid growth of accommodation and hospita ityrwit out a license (2 L.
(F) b ol b axlse o 3 2051 pas looly (b 2 S pae
Lack of knowledge about facing crises (3) ol e pd d)fvﬁ-’)hf
(V) ool g (2lpdy jbrope slo)Ko s Julass 4 ailure to supervise the obes
Activity and non- closure of unauthorized places of reception and accommodatlon ) closutrgucﬁsl#r]]iurmgnzed Ttheé-;?s
() 55835 jlomo e sloasly (libasd » 3:55 )l pas
Lack of strict monitoring of the closure of unauthorized tourism units (2)
(V) pazes Jilwg 51yt ooliiwl bl oy Sl yil53l
Increase in traffic due to more use of personal vehicles (2)
Cornb g Conjlasre § 050 plee )d dllj 1Ko 5 (iSCd g Swlo ailo UgyS™ 5l il sladll; b by e ) @l blsw i)l
(V)L s S8

Abandoning waste caused by Corona, such as masks, gloves and other waste in public roads,
environment, nature and sea (3)
(\) SIS laslE Ll (b @l ufb}]] 55y m._»‘ <YL CGpan ;5]'“[)1)7‘-1
Crises of high consumption of water, energy, pollution of natural resources, emission of
greenhouse gases (1)

Increasing the
environmental risks of
tourism

() (Solow €5 25 5 655 rlow 038] Camidg 51 IS wlo oo 1235 5 plael
Ambiguity and doubts of investors about the future state of the disease (exacerbation and change
of the type of the disease) (1)

(V) oo €023l s Sy
Risk of non-return of capital (2)

() By Lalpd 3 3ol g ks o5 (4,553 )5 Elgil g9 ()RS LBy
Changing the behavior of tourists towards low-risk and alternative types of tourism in Corona
conditions (1)

(V) 6)%83,8 12 laylSg oS’ (3 01392 (slo g
Periodicity of some businesses in tourism (1)

SB0)5 5y I5 ayle pus Sy
Tourism investment risk
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©99
Strengths
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Social and psychological problems of Corona for people
A9 Slidy 9 (bles Loy 29008
Lack of supportive infrastructure and government support
A9 Slacuwlow g e g Gulsd > cins
Weakness in laws and regulations and government policies
@b)@L.fl 5 F;L.;)EM..H Coxds
Weakness in providing information and awareness
oyl )80 5 el s ials oolasdl oMSis
Economic problems, income reduction and unemployment of

8955 5535 Codh g Cutligy Kid b g

Promoting individual and group health culture

el mlio o e g (Slusl alo o drungs
Human capital development and human resource management
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